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Executive Summary
The Community Engagement Initiative (CEI), launched in 2008 by Director and CEO Susan
Talbott, was established to attract and sustain new and diverse audiences; it also serves to
strengthen relationships with the museum’s traditional audiences, to enhance visitor
experiences, and to improve the lives of residents of the Greater Hartford community.
Implemented by the Education and Visitor Services Department under the direction of
Johanna Plummer, Georgette Auerbach Koopman Director of Education, CEI welcomes and
inspires new and existing audiences while ensuring the Wadsworth is a vital part of the city
and the greater Hartford community.
To make certain that CEI has had the anticipated impact on the museum and its target
audiences, the Wadsworth contracted Anita Baker of Evaluation Services in 2012 to
provide results‐based information to guide ongoing and future programming. At that time,
the museum was only collecting survey data from school teachers. By the end of 2013,
evaluation efforts expanded to include data collection, analysis and reporting for ten
programs utilizing multiple strategies and research partners.
Key findings from the 2013 report include:


Proven success in diversifying the Wadsworth’s audience in terms of race, age, and
education level.



Education programs accounted for 39% of total museum attendance in FY13, bringing
more than 41,800 people to the museum. This is more than a 10 percentage point
increase compared to the year CEI was initiated.



Families engaged through Second Saturdays programming were diverse (20% Black or
African American, 17% Hispanic, 51% White, 12% other), and more than 90% of survey
respondents reported positive outcomes in feeling welcomed, enjoying the hands‐on art
activities, and strengthening relationships with their children.



Evaluation results from programming targeting children and youth in school time and
out‐of‐school time settings (e.g. Museum on the Move, Community Arts Program, and
School Tours) demonstrate positive learning outcomes, engagement with art on the
part of participants, repeat visitation to the museum, and a sense of feeling welcomed
by the museum and its staff.



Adults who participate in programming (e.g. First Thursdays) are diverse, and an
average of 95% report increasing their sense of pride in the community and developing
their interest in culture. An evaluation of the Connections Gallery, a special exhibition
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space with materials specifically designed for participatory experiences, also showed
that offering different ways for visitors to engage with art leads to increased time spent
in the gallery.


The Wadsworth has benefitted institutionally from CEI, both due to its focus on
engaging new and existing audiences, and in creating cultural change by showing the
positive benefits of these efforts and of ongoing, systematic evaluation of programs.

Recommendations based on the findings focus on continuing to incorporate the practice of
evaluation in the museum’s decision‐making processes and enhancing communication with
key stakeholders – board, staff, and funders – so that the museum continues on its path of
cultural change through community engagement.
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I. INTRODUCTION
The Hartford Foundation for Public Giving grant helped to fund the museum’s efforts to
develop new programs and initiate projects with artists; continue to identify and develop
relationships with cultural and community groups; and engage new and existing audiences.
Phase 1 also included focused effort to identify potential and ongoing impact of CEI and to
plan for continued efforts. As clarified in the new impact planning framework, CEI builds
relationships with people and organizations, is committed to strengthening the
Hartford community, creates accessible experiences for diverse communities, and
uses collections and programs to create meaningful connections.

A. Community Engagement Initiative: Overview
Phase 1 of CEI (2008 – 2013) was initiated under the leadership of the museum’s Director
and CEO Susan Talbott and implemented by the Education and Visitor Services Department
under the direction of Johanna Plummer, Georgette Auerbach Koopman Director of
Education. As stated in the grant application to the Hartford Foundation for Public Giving,
CEI was established to attract and sustain new, diverse and under‐served audiences. CEI
serves to strengthen relationships with the museum’s traditional audiences, to enhance
visitor experiences, and to improve the lives of residents of the Greater Hartford
community. Through CEI, changes to museum culture which will sustain engagement with
the community are anticipated.
The Wadsworth used ongoing programs and developed new programs and strategies to
support the CEI mission: The Community Engagement Initiative welcomes and
inspires new and existing audiences while ensuring the Wadsworth is a vital part of
the City and the greater Hartford community. Each program is described briefly on the
following page. Those marked with an asterisk represent programs that were part of the
comprehensive research and evaluation undertaken as part of CEI.

New Programs and Initiatives
Second Saturdays for Families* – Free, family‐oriented events that include hands‐on art‐
making, performances, and tours from 10am‐1pm on the Second Saturday of every month.
[See pages 18 – 26 for findings.]
Summer Pre‐Collegiate Program* – A program providing Hartford high school students
with a stipend to attend the University of Hartford’s Summer High School Visual Arts
Program. [See pages 31 – 33 for findings.]
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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Summer Community Studio* – A summer program that provides a free docent‐guided
museum visit and hands‐on art‐making activity to groups of youth in grades K‐12. [See
pages 33 – 36 for findings.]
Community Arts Program* – A collaborative, multi‐visit program providing both onsite
and offsite arts programming via partner community organizations. [See pages 37 – 38 for
findings.]
Museum on the Move – School Outreach* – A multi‐visit program for 4th grade
classrooms in Hartford that serves to develop oral presentation, writing, and critical
thinking skills. [See pages 39 – 41 for findings.]
Connections Gallery* – An interpretive space that highlights connections between
artwork across the permanent collection with various visitor engagement strategies. [See
pages 52 – 57 for findings.]
Artist Residencies – An in‐depth partnership between the Wadsworth, an exhibiting
artist, and a local organization that is focused around a specific project.
Bilingual Family Gallery Guides – Free gallery guides that include close‐looking
questions and activities for families in both English and Spanish.
Bilingual Highlights Audio Tour – A series of English and Spanish audio commentaries
about works of art in the museum’s collection, accessible through a visitor’s personal cell
phone.
Wake Up to the Wadsworth – An event that provides library staff with the opportunity to
learn about the museum’s collections and special exhibitions through onsite presentations.
Free Family Pass – A pass granting free admission to family groups that is distributed to
participants of school tours and other youth‐serving programs.
Free Teacher Discovery Pass – A pass that allows teachers to visit the museum for free in
order to prepare for an upcoming field trip or to plan for their classroom lessons.
Wayfinding Master Plan – A plan designed by C&G Partners in 2011 and intended to
improve signage and maps so visitors can easily navigate their way around the museum.
Website Re‐design – A new website design that simplifies navigation and a cleaner
aesthetic so visitors can easily find the information they need.
Customer Care Committee – A staff‐run, cross‐departmental group focused on customer
service and a visitor‐centered museum experience.
Diversity Internship ‐ A stipend provided to a university student compensating their
work in the museum.
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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Ongoing Programs
Community Days* – Free events that occur three times per year and include
performances, art‐making, and tours for visitors of all ages from 10am‐5pm. [See pages 27
– 30 for findings.]
School Tours* – Inquiry‐based, docent‐guided tours for students of all ages (students who
attend Hartford schools receive free admission and tours). [See pages 42 – 46 for findings.]
First Thursdays* – Evenings featuring live music, art‐making activities, gallery talks, and
docent‐led tours for adult audiences after‐hours. [See pages 47 – 51 for findings.]
Hartford Youth Art Renaissance – An annual exhibition of artwork created by Hartford
students in partnership with the Hartford Public Schools.
Library ARTpass – A pass that patrons can check out from their local library that provides
free admission to the museum for two youth and two adults.

Community Engagement Initiative Evaluation: 2011 ‐ 2013
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B. CEI External Evaluation
During the spring of 2012, concurrent with their ongoing CEI efforts, the Wadsworth
Atheneum was selected to participate in the Hartford Foundation for Public Giving’s
Building Evaluation Capacity (BEC) project. BEC is designed to provide comprehensive,
long‐term training and coaching to increase both evaluation capacity and organization‐
wide use of evaluative thinking for participating organizations. Participating organizations
receive 30+ hours of content presentation, hands‐on activities to apply evaluation skills,
and design and completion of an evaluation project at participants' organizations. The
Wadsworth team chose to evaluate its Connections Gallery and results of that work are
featured in Section III of this report. The Wadsworth also elected to continue its work with
BEC as part of the alumni group and as such continues to use technical assistance as it
aligns evaluative undertakings museum‐wide. As a result of their participation in BEC, the
Wadsworth Atheneum team also realized it would benefit by commissioning external
evaluation of the Community Engagement Initiative.
CEI Evaluation Questions

Anita Baker of Evaluation Services, who also serves as
the BEC trainer and facilitator, designed the
participatory evaluation of CEI for calendar year 2012
and 2013 programming. The workplan included an
annual implementation study (i.e., review of attendance
and program reports) as well as direct collection of
feedback and other data from multiple audiences, and
review of other research and evaluation taking place at
the museum (see Table A). The evaluation was designed
to answer the questions shown to the right, to support
feedback requirements regarding the Wadsworth
Atheneum’s grant with the Hartford Foundation for
Public Giving and to provide results‐based information
to guide ongoing CEI decision‐making.
As shown in Table A (following), CEI evaluation activity
has increased and become more complex. For example,
in 2010, the only evaluation activity taking place was
school tour surveys which were collected by Wadsworth
staff but not analyzed; in 2013 there were 10 different
evaluation or research activities. Wadsworth Atheneum
(WA) staff from the Education and Visitor Services
Department have had an active role in the evaluation
both in terms of data collection and analysis and they
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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1. How and to what extent
has the Wadsworth
Atheneum met its goals to
better engage target
populations in the Hartford
area?
2. How and to what extent
has the Wadsworth
Atheneum increased
engagement in its school
and family programs?
3. How and to what extent
has the Wadsworth
Atheneum enhanced
visitors' experiences of the
Museum?
4. How and to what extent
has the Wadsworth
Atheneum broadened its
reach across multiple
audiences?
5. To what extent have there
been cultural changes
within the Wadsworth
Atheneum?

have commissioned work from multiple other evaluators when needed including Anita
Baker – Evaluation Services (ESC), Karen Wizevich (KW), WolfBrown (WB) and teams from
the University of Connecticut (UConn) and Connecticut State University (CCSU).
Table A. CEI Evaluation Activities, 2010 through 2013
2010
2011
2012
School Tour Survey
Instrument development/data collection


WA / mail


WA / mail

Analysis and reporting


WA / mail


WA / mail

ESC

ESC



UConn/HPS* UConn/HPS*
UConn
UConn

Museum on the Move Research Studies
Instrument development/data collection
Analysis and reporting

Adult Walk‐in Visitor Surveys
Instrument development/data collection
Analysis and reporting

Second Saturdays Surveys
Instrument development/data collection
Analysis and reporting

Staff Survey
Instrument development/data collection
Analysis and reporting

Gallery Observations


ESC/WA
ESC/WA


WA/online


WA
ESC/WA


ESC/WA
ESC/WA


ESC/online
ESC/WA


ESC/online
ESC/WA




WA‐BEC/WA‐BEC
WA‐BEC**/ESC


WA/ESC

Instrument development/data collection
Analysis and reporting

UConn


WB/WA
WB/WA

ESC


Community Days Surveys




CCSU/WA
CCSU/WA

Instrument development/data collection
Analysis and reporting

2013

WA/ESC
ESC/WA

ESC/WA
ESC/WA

First Thursday Surveys
Instrument development/data collection
Analysis and reporting


KW/WA
KW/ESC/WA

Community Arts Program Pilot Study
Instrument development/data collection
Analysis and reporting


WA
ESC/WA

Summer Community Studio Surveys
Instrument development/data collection

Analysis and reporting
* Hartford Public Schools facilitated data collection. ** This project was conducted as part of the Building Evaluation Capacity (BEC)
initiative sponsored by the Hartford Foundation for Public Giving.
ESC = Evaluation Services, WA = Wadsworth Atheneum, WB = WolfBrown, UConn = University of Connecticut, CCSU = Central
Connecticut State University, KW = Karen Wizevich
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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II. FINDINGS: Engaging Multiple Audiences
During calendar year 2013, more than 106,000 people visited the Wadsworth Atheneum. 1
The museum has set and achieved or exceeded goals for overall attendance and through
CEI has begun to identify specific un‐ and under‐served groups on which to focus outreach
and engagement efforts. This section of the report provides details about the numbers and
types of visitors as well as what they do at the museum and what the Wadsworth has done
to attract and engage them and address its CEI goals.
A. Visitation
The Visitor Services Manager at the Wadsworth has a sophisticated visitor tracking system
and provides regular attendance reports. This includes multiple indicators of participation
(e.g., overall attendance, member visitation, group tours, repeat visits, visits by location).
Attendance and other goals are set for each year and comparative data are made available
to stakeholders on a regular basis. In addition, specific data were made available for the
CEI evaluation.
Table 1, excerpted from the Attendance Report (July 1, 2012 – June 30, 2013), shows active
visitation beyond targeted levels. As in past years, this establishes that the museum is
successfully attracting visitors and is tracking participation outcomes related to its CEI
efforts. This is significant given that almost half of the museum’s galleries were closed for
renovations throughout CEI. Specifically: the total number of visits (106,796) exceeded the
goal as did the projected revenue and the number of repeat visits by museum members.
Additionally almost one‐third of non‐members (30%) indicated they had visited two or
more times during the year and the Wadsworth exceeded its goals regarding attendance by
visitors from both the city of Hartford and Hartford County. Table 1 also shows that there
were somewhat fewer visitors than projected for towns outside of Hartford County, but
many more visitors than predicted from other states. Further, attendance results for FY13
were better than those for FY12 in every category.

1

Note that the Wadsworth tracks and reports attendance according to its fiscal year, July 1 through June 30. The
Hartford Foundation for Public Giving grant for CEI was provided for each of four calendar years 2010, 2011, 2012,
and 2013. Table 1 presents visitation data for the three full fiscal years that fall within that period. CY 2013
attendance was 97,622.
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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Table 1. Strategic Plan Scorecard Results: Goal 2 Attendance FY 2013
FY13

Goal

% of Goal

FY12

FY11

Attendance: # meets target

106,796

90,585

118%

96,298

101,766

Attendance: $ meets target

$244,450

$218,858

112%

$221.6K

$242.9K

Member engagement: # repeat visits

1,770

1,200

107%

1,285

1,223

Group tour: # school group attendees

12,514

13,650

92%

12,399

14,646

Growth in city of Hartford visitation

21,108

18,400

115%

19,691

19,234

Growth in Hartford County visitation

45,337

37,000

123%

40,960

41,724

Growth in Connecticut visitation

24,413

25,000

98%

22,134

27,680

Growth in out‐ of‐state visitation

15,939

12,000

133%

13,513

13,128

WHAT IS NOT CLEAR FROM THE REGULAR REVIEW OF VISITATION STATISTICS IS
HOW MANY OF THOSE ATTENDING ARE INDIVIDUALS TARGETED, THROUGH CEI IN
PARTICULAR, FOR INVOLVEMENT. To address this, the Wadsworth initially engaged
assistance from Central Connecticut State University (CCSU) to help staff obtain additional
details about the demographic characteristics of adult walk‐in visitors. 2 This research was
conducted during the exhibition Monet’s Water Lilies: An Artist’s Obsession to collect
responses from a stratified sample of visitors to the museum from May 20 through June 12,
2011. Though the study was conducted during the second year of CEI programming,
results of the surveys provided preliminary estimates regarding who is and isn’t coming to
the Wadsworth. A follow‐up adult walk‐in visitor study which involved efforts to collect
surveys from all visitors on multiple selected days and times was initiated as part of the CEI
evaluation during 2013 (the surveys will continue throughout FY14).

2

Source: Central Connecticut State University Department of Geography – Tourism Research, Dr. Richard W.
Benfield, Project Director; Market Research 2011. Characteristics of adult walk‐in visitors during the exhibition
Monet’s Water Lilies: An Artist’s Obsession through a stratified sample of 449 visitors to the museum from May 20
through June 12, 2011. CCSU partners helped design the surveys and the visitation sampling plan.
Implementation of the sampling plan and aggressive fielding of surveys proportionately on multiple dates and in
multiple programs was accomplished by Wadsworth staff.
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As reported in the 2012 CEI Evaluation report, results from the 2011 study showed some
initial diversity and helped to clarify who was un‐ or underserved. Initial results of the
2013 adult walk‐in visitors study3 show some interesting changes.
Table 2. Background Characteristics of Adult Walk‐in Visitors, 2011, 2013
Adult Walk‐in Visitors Adult Walk‐in Visitors
2011
2013
N=449
N=442
VISITOR STATUS
First Time Visitors

30%

56%

Returning Visitors

70%

44%

69%

77%

30 or younger

16%

25%

31 – 45

23%

18%

46 – 60

33%

25%

More than 60

27%

31%

Asian or Asian/American

5%

6%

Black or African American

4%

6%

Hispanic/Latino

4%

5%

Caucasian

83%

80%

Visited Twice or More Prior Years*
AGE AT TIME OF VISIT

RACE/ETHNICITY

* Note this percentage was calculated only for those who indicated they had ever visited during the prior two years.



About one‐third of respondents to the original survey were first time visitors (30%).
More than half (56%) of the respondents to the FY13 survey were new to the
Wadsworth.



Among survey respondents in 2011, more than two‐thirds of returning visitors
(69%) had attended twice or more in the previous two years. Among survey

3

Because the Adult walk‐in visitor Survey 2011 was conducted using a random sample of visitors, during a special
exhibition, and sufficient numbers of responses were obtained, results are broadly generalizable to the population
of adult walk‐in visitors and expected adult walk‐in visitors overall and during special exhibitions. Please note that
research conducted by the Wadsworth with WolfBrown in 2012 also captured some demographic data about walk‐
in visitors, but data collection strategies varied too much to allow comparisons between
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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respondents in FY13, more than three‐fourths of those who visited had done so
twice or more in the previous years.


Visitors from various racial/ethnic groups attended the Monet exhibit in 2011. A
total of 83% of adult walk‐in visitors identified as Caucasian, 4% identified as
African American/Black, 4% of the adult walk‐in visitors identified as
Hispanic/Latino, and 5% identified as Asian/Asian‐American. Racial/ethnic
identification among the 2013 adult walk‐in visitors group was similar though there
was a slight reduction in the proportion of visitors who identified as Caucasian
(83% in 2011 v. 80% in 2013).



There was greater age diversity among the respondents to the CEI evaluation survey
2013 as compared to the earlier effort. (For example during 2011 about 16% of
visitors were 30 or younger; for 2013 about 25% were 30 or younger. In 2011 more
than half [56%] were between 46 and 60; in 2013 this was true for only 43% of
adult walk‐in visitors.)

As described above, there were substantial increases in the proportion of 2013 first time
walk‐in visitors and those visiting twice or more as compared to 2011. Other results from
the adult walk‐in visitor CEI survey 2013 suggest modest changes but all in the desired
direction. The FY14 adult walk‐in visitor study will be continued throughout June of 2014
to determine whether and to what extent the Wadsworth is reaching a more diverse
audience. The remainder of this section provides additional details about adult walk‐in
visitors and other program participants that are instructive for ongoing planning and
assessment of outreach. The Wadsworth is deeply invested in knowing who its audience is
beyond demographic characteristics, and in knowing how museum experiences have
impacted visitors.
Through CEI, the museum also seeks to meaningfully and regularly involve local visitors.
As part of its ongoing efforts to collect attendance data, the Wadsworth asks visitors to
identify their zip codes as they enter. Most do, and statistics on visitation by location can be
generated. Like the estimates obtained through the adult walk‐in visitor research, these
data help to identify who is being served and who is un‐ or under‐served. Location in
Connecticut can be used as a general proxy measure of race/ethnicity and income. More
importantly, summarizing findings about where visitors live helps the Wadsworth to know
if they are meeting their goals to serve local residents, especially those who live in the city
of Hartford and in other communities. Analysis of the zip code data and the maps on the
following pages, show the following.


During 2012, most (88%) domestic visitors (adults and children) who reported
usable zip codes were from the state of Connecticut, about 5% of visitors were from
surrounding New England states and the rest were from other parts of the country.
This was largely unchanged in 2013: 85% of domestic visitors were from
Connecticut, 6% were from New England. (Annually, visitors represent all 50 states,
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Puerto Rico, the US Virgin Islands, the Philippines, and 30 nations spread across six
continents. Specific details about the numbers of these visitors are available in
other Wadsworth visitation statistics reports.)


While Connecticut visitors (with zip code data) came from every county in the state,
a substantial majority in both 2012 and 2013 came from Hartford County. This
included 50,235 individuals in 2012 and 47,979 in 2013.



About one‐third (33%) of the visitors from Hartford County had zip codes in the city
of Hartford. The remaining visitors came from other towns in Hartford County.

In summary, both 2012 and 2013 attendance statistics show high levels of visitation that
met or exceed goals. Additionally, statistics reveal that local, City of Hartford residents are
well‐represented among those who visit (see following maps).
Number of Wadsworth Visitors with Zip Code Data: Calendar Year 2012
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Number of Wadsworth Visitors with Zip Code Data: CY 2013

“Visitors to the special exhibitions Medieval to Monet: French Paintings in the
Wadsworth Atheneum”
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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B. Wadsworth Atheneum Audiences, 2013
Audience members visit the Wadsworth by themselves and as members of family and other
groups. Many come to participate in the various regular programs or for special
community days. During 2013, the Wadsworth made a concerted effort to understand
more about who these audience members were, what they did and how they were affected
by their participation. In particular, brief but detailed surveys4 were conducted with adult
walk‐in visitors, with participants at Second Saturday and First Thursday programs and at
different Community Day events (EnvisionFest 2012, EnvisionFest 2013, and Juneteenth).
Results of the surveys show that participants were diverse both in their demographic
characteristics and in their reasons for visiting the Wadsworth. Their experiences were
uniformly positive.
The visitor and member status, gender, age and educational level of participants from each
of the targeted audiences are shown in Table 3A and Table 3B. The following background
characteristics are evident.
Adult Walk‐in Visitors Compared to Adult Program Participants
 Programs were clearly attracting diverse participants and inspiring repeated visits.
While a total of 56% of adult walk‐in visitors were first‐time attendees at the
museum, only 35% of Second Saturday respondents, 34% of Community Day
participants and 18% of First Thursday respondents were first‐time visitors.
 Few of the adult walk‐in visitors (10%) were Wadsworth Atheneum members, though
about 22% were members of other art museums. This was true for even fewer
Second Saturdays participants (7%), or Community Day participants (6%) but many
more of those who attended First Thursday programs (33%).
 Among those adult walk‐in visitors and Second Saturday participants who were
repeat visitors, about half had visited between one and four times in the two years
preceding their survey response. More importantly, while only about 21% of adult
walk‐in visitors indicated they had visited five or more times in the past two years,
4

Surveys were administered to adult walk‐in visitors on randomly selected days and times as part of an ongoing
visitor study FY13. Results from those surveys through November are presented in this report (N=442).
Additionally surveys were administered on three separate Second Saturday program dates (N=244) and during
each of the First Thursday programs August through December (N=589). All willing participants were also surveyed
after participating in EnvisionFest during both 2012 (N=287) and 2013 (N=380), and after participation in the
Juneteenth Community day program (N=183). EnvisionFest data for both 2012 and 2013 are presented herein.
For additional details about survey data collection and analysis please see the appendix.
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about 42% of Second Saturday participants had visited five or more times. This was
also true for more than half (56%) of the First Thursday respondents. These data
illustrate the attraction of the programs to targeted audiences.
 Most of the adult walk‐in visitor respondents (80%) identified their race/ethnicity as
white. The others identified as Black or African American (6%), Hispanic or Latino
(5%) or other (9%). The racial/ethnic composition of the Second Saturday,
Community Days and First Thursday groups were quite different. About half
(51%) of the Second Saturday respondents and 62% of Community Days respondents
identified their race/ethnicity as white. A total of 20% of Second Saturday
respondents, 14% of Community Days and 10% of First Thursday respondents
indicated they were Black or African American; 17% of Second Saturday respondents,
and 9% of First Thursday and Community Days respondents indicated they were
Hispanic or Latino.
 Interestingly about half of the adult walk‐in visitors and Community Days visitors
identified their gender as female but this was true for 73% of Second Saturday
respondents and 61% of those in attendance at First Thursday. Please note however,
that gender estimates may be somewhat misleading. There are definitely many male
participants at Second Saturday, but only one family member (i.e., often the mother or
grandmother) completes a survey.
 Almost half (44%) of the adult walk‐in visitors were younger than 46 years old,
about one third were between the ages of 46 and 64, and 21% of adult walk‐in visitors
were 65 or older including a few who indicated they were older than 83. Many more
of the Second Saturday respondents (64%) and Community Days participants
(54%) were younger than 46, but the group did include people from all the other
age groups. The First Thursday participants had an age profile similar to that of the
adult walk‐in visitors.
 A substantial majority of adult walk‐in visitors (75%) and those attending First
Thursday (81%) indicated they were college graduates or had obtained advanced
degrees. This was also true for about 64% of the respondents from Second Saturday
and 71% of those who participated in Community Days. Second Saturday
participants were the most diverse in terms of education.
 Adult walk‐in visitors (58%), Second Saturday and Community Days participants
(88%) and First Thursday program participants (92%) came from all over the state of
Connecticut. Second Saturdays had the largest proportion of attendees from the
city of Hartford (33%). The majority of participants for First Thursdays and Second
Community Engagement Initiative Evaluation: 2011 ‐ 2013
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Saturdays (75%) and Community Days (71%) came from Hartford County (see maps
in next section for additional details).
Table 3A. Background Characteristics of Wadsworth Walk‐in Visitors and Program Participants:
Visitor and Member Status, Number of Visits, Race/Ethnicity, Gender, and Age, 2013
Adult Walk‐in
Second
First
Community
Visitors
Saturdays
Thursdays
Days**
N=442
N=244
N=589
N=563
VISITOR STATUS
First Time Visitor

56%

35%

18%

34%

Repeat Visitor

44%

65%

82%

66%

Member of Wadsworth

10%

7%

33%

6%

Member of Other Art Museum

22%

‐‐

‐‐

NUMBER OF VISITS IN PAST TWO YEARS*

N=195

N=155

N=475

N=337

Did not visit past 2 years

28%

7%

7%

13%

1 – 4 times

51%

51%

37%

64%

5 or more

21%

42%

56%

23%

RACE/ETHNICITY

N=427

N=244

N=565

N=506

Black or African American

6%

20%

10%

14%

Hispanic or Latino

5%

17%

9%

9%

White

80%

51%

75%

62%

Other ***

9%

12%

6%

15%

Female

54%

73%

61%

58%

Male

45%

27%

38%

42%

< 30 years old

24%

21%

21%

23%

30 – 45

20%

43%

25%

31%

46 – 64

35%

27%

40%

34%

65 – 83

20%

8%

14%

11%

Older than 83

1%

1%

<1%

<1%

GENDER****

AGE AT TIME OF VISIT

* This only includes visitors who indicated they were repeat visitors.
**Community Days includes EnvisionFest 2013 and Juneteenth 2013 which is a program of the Amistad Center for Art and Culture.
*** Includes those who identified more than one racial/ethnic affiliation.
**** About 1% of adult walk in visitors identified their gender as other.
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Table 3B. Background Characteristics of Wadsworth Walk‐in Visitors and Program Participants:
Highest Level of Education Completed, Location of Visitors, 2013
Adult Walk‐
Second
First
Community
in Visitors
Saturdays
Thursdays
Days*
N=442
N=244
N=589
N=563
HIGHEST LEVEL OF EDUCATION COMPLETED
Less than 9th grade

0

3%

0.5%

1%

Some high school

2%

4%

0.5%

3%

High school graduate

5%

9%

4%

8%

Some college

18%

20%

14%

17%

College graduate

32%

30%

39%

35%

Advanced graduate degree

43%

34%

42%

36%

City of Hartford

8%

33%

20%

27%

Other Town in Hartford County

26%

42%

55%

44%

Other Connecticut location

24%

13%

17%

17%

Other State

39%

12%

8%

12%

Outside U.S.A.

3%

0

0

0

LOCATION OF VISITORS

*Community Days includes EnvisionFest 2013 and Juneteenth 2013 which is a program of the Amistad Center for Art and Culture.

How do Adult Walk‐in Visitors Spend their Time at the Wadsworth?
In addition to telling the Wadsworth who they are, adult walk‐in visitors who completed the survey
reported doing the following while at the museum:
 A total of 85% visited the permanent collection and 52% visited a special exhibition.
 A substantial proportion of adult walk‐in visitors (81%) attended the museum with others and
more than one‐third (39%) had additional plans downtown after the museum.
 A total of 48% visited the gift shop and 19% ate at the Museum Café.
 As surveys were mostly administered during regular business hours when there were not
special events or open access to the library, only a few of the surveyed visitors had been to
the Auerbach Art Library (9%), attended a member or donor event (1%) or a film or lecture
(1%) on the day they were surveyed.
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Reasons for Visiting and Experience Feedback: All Respondents
In addition to demographic characteristics,
evaluation 2013 survey data allows the Wadsworth
to understand more about the types of visitors5 it
serves and how they experience their visits (see
sidebar for additional details about visitor
motivation). Table 4 summarizes this information
and it can be seen in the table that the reason for
visiting the Wadsworth varies depending on the type
of event or programs. Overall, adult walk‐in visitors,
those who attended programs (Second Saturday and
First Thursday), and those who attended Community
Days (EnvisionFest 2013, Juneteenth 2013) felt
welcome, felt inspired to return, felt comfortable
and enjoyed their visits overall. Specific findings
include the following.
 Nearly half (45%) of the adult walk‐in visitors
are Explorers, an additional 30% are
Professional Hobbyists, 27% indicated they
attend because the museum is an important
destination, and the rest identified as
Rechargers (16%) and Facilitators (15%).
(Note some visitors identified more than one
motivation.)
 Many of the Second Saturday visitors described
different motivations. About one‐third of
respondents identified as Explorers (32%) and
an additional 30% identified as Facilitators. A
total of 23% identified themselves as
Experience Seekers who indicate the museum is
an important destination, 13% identified as
Professional Hobbyists, and not surprisingly
only 6% of Second Saturday respondents
identified themselves Rechargers.

5

VISITOR MOTIVATION
In museums, leisure and learning overlap for
many. Tourism research suggests that visitors
make choices about how to spend their
leisure time because many enjoy the process
of learning and most value the social
experience. Understanding why people come
to the museum helps staff help visitors make
the most of their experiences.
According to John Falk author of “Identity
and the Museum Visitor Experience” visitors
come to the museum with an agenda. Falk
presents five categories for identifying visitor
motivation. These are not demographically
categorized types of visitors but reasons for
types of visits.
The Explorer is motivated by personal
curiosity. They come because they find
something interesting and they want to make
connections.
The Facilitator is motivated by another
person (such as a parent bringing a child to
the museum). They come because they place
a high value on the social experience and
they want opportunities to ‘work’ together.
The Experience Seeker is motivated to see
and experience places (such as a tourist
visiting a new city). They come because they
want to check the experience off their list or
to ‘be and be seen’ and they want to know
what not to miss.
The Professional Hobbyist is motivated by
specific knowledge‐related goals. These art
aficionados come to add to their expertise
and want in‐depth knowledge or
conversations.
The Recharger is motivated by a
contemplative experience. They come to
reconnect with themselves and want a place
to have that restorative experience.
Excerpted from: Identity and the Museum
Visitor Experience, Falk, 2012, Left Coast
Press.

Visitor types defined in John Falk’s Identity and the Museum Visitor Experience, Left Coast Press, 2012. See also
the appendix for demographic descriptions of the various visitor types.
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 Somewhat less than half (40%) of those who attended Community Days identified
themselves as Explorers. An additional 20% of Community Days participants
identified as Experience Seekers, while 17% identified as Professional Hobbyists. The
rest of the Community Days attendees identified themselves as Facilitators (15%) and
Rechargers (6%).
 All the different types of visitors, including those who attended First Thursday events
but did not answer the questions about museum motivation, reported that they had
very positive experiences. A total of 95% or more of all adult walk‐in visitors and
those who attended Second Saturday, Community Days or First Thursday agreed or
strongly agreed that they felt welcome, felt inspired to return, felt comfortable and
enjoyed their visit overall.

Table 4. Profile of Wadsworth Walk‐in Visitors and Program Participants:
Reasons for Visiting and Experience Feedback, 2013
Adult Walk‐
Second
First
in Visitors
Saturdays Thursdays
N=442
N=244
N=589

Community
Days*
N=563

REASONS FOR VISITING**
To Learn and Satisfy Curiosity (Explorers)

45%

32%

‐‐

40%

To Support Family and/or Friends (Facilitators)

15%

30%

‐‐

15%

Museum is Important Destination (Experience Seekers)

27%

23%

‐‐

20%

Knowledgeable about Art (Professional Hobbyists)

30%

13%

‐‐

17%

Need to Recharge

16%

6%

‐‐

6%

Felt Welcome

99%

95%

98%

95%

Feel Inspired to Return

98%

96%

98%

95%

Felt Comfortable

98%

96%

98%

95%

Enjoyed Visit Overall

99%

97%

98%

95%

(Rechargers)

EXPERIENCE THIS VISIT***

*Community Days includes EnvisionFest 2013 and Juneteenth 2013 which is a program of the Amistad Center for Art and Culture.
** Some visitors identified more than 1 reason.
*** Includes those who Agreed or Strongly Agreed
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III. FINDINGS: Enhancing Visitor Engagement
A. Second Saturdays for Families Outcomes
Second Saturdays for Families were created in response to visitor requests for more family
programming and more free access to the museum. They feature free admission from 10
am to 1 pm as well as artist‐led activities, storytelling, music, exhibition tours, art making
demonstrations, dance performances, films, and docent led tours. Tours included Eyes on
Art Family Tour, ABCs: Art, Books, Connections and Ask About Art.
Second Saturdays is a productive outreach strategy for involving new families, for inspiring
repeat visitation and for engaging visitors with diverse background characteristics and
motivations to attend. Further as shown through additional focus group data, Second
Saturdays for Families promotes longer‐term desired impact: participants clearly
developed a strong sense of belonging at the museum or perceived the Wadsworth through
Second Saturdays as a place where their families could develop such an attachment.
During both 2012 and 2013 Second Saturdays for Families involved many individuals
(usually between about 450 and 850 per session ‐‐ a few sessions have had
uncharacteristically high attendance e.g., 1258 in April 2012). They were held in every
month but June (when the Juneteenth Community Day was scheduled), and focused on
multiple themes throughout the year (for a list of 2012 themes and attendance see CEI Year
4 Report in Appendix 2). During 2013, Second Saturdays for Families involved a total of
5,015 individuals.













Bonjour!, January 12/ Attendance: 859
February – cancelled due to blizzard
Dragons, Gremlins, and Magical Creatures, March 9/ Attendance: 688
Mysterious Stories, April 13/ Attendance: 608
Light and Shadow, May 11: Attendance: 593
June – Juneteenth Community Day
To the Beach, July 13/ Attendance: 339
Face to Face, August 10/ Attendance: 201
My Room, September 14/ Attendance: 256
Nature in My Hands, October 12/ Attendance: 357
Myths & Legends, November 9/ Attendance: 426
Lights!, December 14/Attendance: 688

Throughout CEI, Second Saturdays for Families engaged visitors of all ages (target 3‐12
with accompanying adults) with interpretive programming that reflected current
exhibitions and the permanent collection of the Wadsworth Atheneum. In addition to
attracting many first‐time visitors and inspiring regular visitation by numerous families,
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the monthly programs encouraged children to be active participants in the museum setting,
to make connections between art and their own lives, and to develop a meaningful
relationship with art. Activities developed by the museum’s professional education staff
promoted individual development and efforts to grow and strengthen intergenerational
bonds. Direct feedback from both first‐time adult family members and those who were
repeat visitors verified their appreciation of the programming and its value to their
families.
Assessment of Second Saturdays
Both visitor statistics and participant feedback data were collected during Second
Saturdays for Families events. Age and member status were recorded for all visitors during
the family‐focused sessions (10am – 1pm) and throughout the remainder of the day.
Additionally, in 2012, families who signed up for the museum’s email newsletter were
asked to respond to a brief electronic survey administered to them via email after the
event, and in 2013 all families in attendance at the May, August and November programs
were given the opportunity to respond at the museum to surveys administered there. As
stated above, focus groups were also conducted with both repeat visitors and those
attending Second Saturdays for Families for the first time (see Appendix 1 for additional
details regarding data collection). Findings from feedback surveys (2010‐2013) as well as
attendance records (2012 and 2013) are summarized in the following sections.
Second Saturdays Attendance
Second Saturdays for Families events provided varied, structured opportunities for
regional community members. They were well attended throughout 2013 – most Saturday
attendance, on the days with events, occurred during the Second Saturdays for Families
time of 10am to 1pm. Second Saturdays for Families events attracted participants from
multiple neighborhoods in Hartford County and from other regions. Participant feedback
regarding the experiences was positive. Review of attendance data clarified other relevant
findings about Second Saturdays.


Attendance varied depending on the month/event, competing events in Hartford
and the weather. For example, a total of 859 visitors participated in January during
Second Saturdays programming, compared to 201 in August and about 600 or more
in March, April, May and December.



Children comprised about 33% of all visitors during Second Saturdays
programming, but they were joined by adults (55%), seniors (6%) and older youth
(students 5%). There were also groups with about 15 or more attendees at 3 of the
monthly events held during 2013.
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Home Location of Participants (January – December 2013)
As shown on the following map, Hartford County visitors came from multiple locations, but
most were from the cities of Hartford and West Hartford and nearby towns. Specifically


A total of 1,403 Second Saturday visitors (34%) came from the city of Hartford and
670 (16%) came from West Hartford.



A total of 227 visitors (6%) came from Glastonbury, 194 (5%) came from
Manchester, 181 (4%) came from Windsor, 153 (4%) came from Wethersfield, 136
(3%) came from East Hartford, and 65 came from Bloomfield (2%).
Home Location of Second Saturdays Participants, 2013
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Participant Survey Responses
In addition to recording the age and zip code of all visitors on Second Saturdays,
Wadsworth Atheneum staff also administered surveys to participants asking for feedback
about their family’s experience.6 In 2010 this included 53 participants and in 2012 it
included 43 participants. During 2013, surveys were administered to one member of each
family group at the May, August and November Second Saturdays for Families program
events (for additional details about survey data collection, please see Appendix 1). A total
of 244 surveys were completed and combined with the responses from prior years.
To re‐cap, as shown in Tables 3A, 3B and 4 (pages 14, 15 and 17), Second Saturday involves
many different participants. This includes both male and female participants and those
who span the age spectrum from less than 30 to more than 83. More than any other
event/program, Second Saturdays involves adult family members with varying levels of
education, brings visitors from multiple racial/ethnic backgrounds (including the largest
number of visitors who identify as Hispanic/Latino and only 51% who identify as white)
and it attracts visitors from across the state. Through some free bus transportation and
outreach via the public schools, Second Saturdays attracts the largest proportion of City of
Hartford residents. All five of the visitor types are represented especially the Explorers
who want to learn about art and satisfy their curiosity, and the Facilitators who want to
support their family members. A total of 95% or more of the visitors reported they felt
welcome at the museum, felt comfortable and inspired to return and enjoyed their visits
overall. Their actions as they enter the museum, throughout the programming and as they
leave reflect these reports.
Tables 5, 6 and 7 present additional feedback regarding Second Saturdays and additional
evidence that the program engages participants and helps to produce desired outcomes. As
shown in Table 5:


Most of the respondents to the surveys in 2010 (86%) identified as first time
visitors to the Wadsworth Atheneum, this was only true for about 19% of 2012
respondents and about one‐third (35%) of 2013 visitors. The 2013 data in
particular, which were collected on site, from representatives of almost all families
in attendance at each event, and in numbers great enough to allow generalizations,
illustrate the power of Second Saturdays programs to both attract new visitors and
involve those who have participated before (see also the focus group summaries
that follow the survey results).



All three sets of data show that respondents attended with children that span the
targeted age range (from pre‐schoolers to early adolescence) and in many cases

6

All attendees were invited to sign up for the museum’s email newsletter, and electronic‐surveys were then
administered to those with contact information. Feedback was provided by those who agreed to respond.
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they brought children from multiple age groups. Specifically, 21% of respondents in
2010, 37% of respondents in 2012 and 23% of respondents in 2013 came with both
older and younger children.


Proportionately more respondents indicated they brought school‐aged children
than children from any other age group (about 49% of all respondents said they
attended with children aged 6 to 12, compared to only 29% who indicated they
were with children less than 5 years old, and about 20% who attended with young
teenagers).



Interestingly, somewhat more than one‐fourth of visitors during Second Saturday
programming (28% of all respondents, 31% of those from 2013) indicated they
came without children (perhaps due to the free admission). Their responses
regarding their museum experiences were very similar overall. With the exception
of a few respondents, equal proportions of visitors with and without children felt
welcome, felt inspired to return, felt comfortable and enjoyed their visit overall.
Table 5: Background Characteristics of Second Saturday Survey Respondents
2010

2012

2013

TOTAL

N=53

N=43

N=244

N=340

86%

19%

35%

41%

0 to 5

25%

39%

28%*

29%

6 to 12

47%

65%

46%*

49%

13 and older

23%

23%

19%*

20%

% who came with children from multiple age groups

21%

37%

23%

24%

% who came without any children

28%

9%

31%

28%

VISITING THE WADSWORTH ON SECOND SATURDAYS
% who were first time visitors to Wadsworth Atheneum
AGE OF CHILDREN VISITING

* Data collection forms were modified for 2013. Children’s ages included less than 5 (reported here in comparison with the ‐
0 – 5 group from prior years); 5 – 10 (reported here in comparison with the 6 to 12 group from prior years); 11 – 15 and
older than 15, (both reported here in comparison to the 13 and older group from prior years).
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Table 6 presents direct feedback from respondents. While the data from 2010 and 2012
were from small and somewhat limited groups, the data from 2013 is robust and
generalizable. Responses show strikingly positive feedback7 from participants and their
comments, as shown below, further clarify these summary statements.


More than 89% of respondents in all three years provided positive ratings for the
hands‐on art activities and special activities. A total of 90% or more provided positive
ratings of the live music.



Additionally, almost all 2013 survey respondents (93%) were very positive about the
opportunity to look at art during Second Saturdays for Families and many were
appreciative of the opportunities to meet new people (80%) and to socialize (78%).

Table 6: Percent of Second Saturdays Attendees who Rated Their Participation Favorably
2010

2012

2013

TOTAL

Hands On Art (N=31 In 2010, 37 In 2012, 170 in 2013)

97%

92%

89%

91%

Family Tours (N=25 In 2010, 25 In 2012, 110 IN 2013 )

96%

92%

85%

88%

‐‐

95%

90%

91%

100%

97%

91%

93%

Looking at Art (N= 230 in 2013)

‐‐

‐‐

93%

Meeting New People (N= 150 in 2013)

‐‐

‐‐

80%

Live Music (N=38 In 2012, 193 IN 2013)
Special Activities (N=20 In 2010, 30 In 2012,140 in 2013 )

Socializing (N= 151 in 2013)

78%

* Participants were asked to rate the activities on a four‐point scale that ranged from “not liking” to “loving” them. For all four key program components the
largest group of respondents selected the highest ratings (e.g., 59% of respondents loved the hands‐on art activities, about 61% of 2012 respondents loved the
live music, and 56% of all respondents loved the special activities).

7

Please note that the rating scale for Second Saturday activities/program components shifted somewhat between
the three years. For 2010 and 2012, a four‐point rating scale ranging from not liking to loving the
activities/program components was used. For 2013, a four‐point rating scale was used: We didn’t like this, It was
Okay, We really liked this, This was fabulous. Only the last two responses were considered positive.
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Additional Visitor Comments
Great thing to have for families. We were going to do something else today but the school helped us get
here and we are glad we did. It was fun and FREE.
This is always one of our favorite group outings. As an employee of a non‐profit organization, it is always
a challenge to find low/no cost arts and entertainment options for individuals with disabilities.
Love doing art with music. Our family has tried so many different types of art since we have been
attending. My husband even does some. Love that it is free.
The dance experience today amazed my daughter.
This is an incredible experience for myself and my children. We appreciate your organization for offering
this "free” artistic experience. Thanks to the entire staff for being welcoming and helping!
Without this opportunity, because I'm currently unemployed, I don't know if my children would've been
able to experience these important works of art and that would be a shame.
Please keep this going! We love how welcoming the museum is to the community!
It's a great opportunity for families to share cultural experiences that cross time and distance in an
affordable way.
Love the programs. Excellent way to introduce everyone to art in different formats (visual, tactile, hear‐
music). Good for the little ones and my 6th grader too.
After we saw the dance program, we were intrigued by the tapestries depicting myths. The guide was
fabulous.

“Families sketch their shoes as a part of Second Saturday for Families: My Street, September 2012”
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As described in the previous section, a small group of participants provided survey
responses regarding their Second Saturdays for Families experiences in 2012, and a larger
group did so in 2013. Both groups indicated definite satisfaction with the program and
gave specific examples of what they liked about it. Survey respondents also answered
specific questions about the effect Second Saturdays for Families had on them and their
children. Results are presented in Table 7.
Table 7: Responses to Outcome Questions About Second Saturdays, 2012 and 2013
2012
N=43

2013
N=244

helped them grow their own interest in art

86%

88%

strengthened relationship to children

78%

91%

developed their child’s interest in art

70%

84%

% Who Thought Second Saturdays Programming* . . .

As shown, a substantial majority of respondents indicated the Second Saturdays
programming was producing desired outcomes.


A total of 86% of 2012 respondents and 88% of 2013 respondents agreed the
program had helped them grow their own interest in art.



A total of 78% of 2012 respondents and almost all those who answered the surveys
in 2013 (91%) agreed the program had helped strengthen their relationships with
their children.



A total of 70% of respondents in 2012 and more than 80% in 2013 agreed the
program had helped develop their child(ren)’s interest in art.

Participant Focus Group Feedback
Additional comments through focus groups8 with both first time and repeat visitors further
clarified the outcomes described above.
A focus group was conducted with a diverse group of parents and children who were
first‐time attendees of Second Saturdays for Families. All participants reported that
they were glad they attended, they really enjoyed the art and tour activities for youth, and
enjoyed seeing the art. Respondents also agreed that they felt comfortable at the museum,
attributing this to the staff and volunteers who greeted participants, guided them, and
provided information. Several respondents indicated they would like to see a variety of
activities for older children and sometimes had a hard time keeping younger children
focused. Despite a great deal of uncertainty about the theme of the event, participants
8

See Appendix 1 for details about how the focus groups were conducted.
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agreed that the experience developed their child or children’s interest in art and planned to
continue learning about art and wanted to return to the museum. Most respondents agreed
that it was important that the event was free to keep it accessible, although they felt it
would have been worth it if they had to pay to attend.
Two focus groups were conducted with participants who were repeat visitors who
had attended Second Saturdays events more than once with their families. They
shared that they initially engaged with the museum because of word of mouth referrals,
were local and knew about the event, were informed by a school or other public institution,
or had a previous interest in art and sought out the museum. Repeat‐attendees reported
having come to the museum on other occasions besides Second Saturdays, but specifically
liked this event due to the value of sharing time together with their families, the activities
and entertainment, the art and cultural appreciation, the social experience, and the fact that
the event was free. Many respondents expressed positive feelings about their visit and
experiences at the Wadsworth Atheneum and appreciated the welcoming atmosphere and
diversity. Most indicated they felt the event had grown their own interest in art as well as
their child or children’s interest. Some described the challenges and benefits of the busy
environment of a Second Saturdays event, saying it was chaotic, and several others
suggested that additional marketing and communication about the event would be
beneficial. As with first‐time attendees, respondents suggested that there should be
different activities that target age groups besides young children or had issues with the
content levels for different age groups.
Overall, respondents in all focus groups enthusiastically shared their perceptions of
experiences at Second Saturdays for Families, and their positive feelings about the
Wadsworth Atheneum.

“Sea Team Improv’s interactive performance during Second Saturdays for
Families: Light and Shadow, May 2013”
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B. Community Day Outcomes
The Museum hosts Community Days several times a year with free admission from 10am‐
5pm and a wide variety of activities including art‐making, storytelling, films, docent‐led
tours, music and dance performances. For the past two years this has included Martin
Luther King, Jr. Day, Juneteenth and EnvisionFest community days (The Amistad Center for
Art and Culture is the primary presenter for Juneteenth and a collaborator on the
EnvisionFest and Martin Luther King Jr. community days).
 Art and Activism, Martin Luther King Jr. Day, January 21/ Attendance: 1,574
 Oh Freedom!, Juneteenth Community Day, June 8/ Attendance: 1,060
 Art in the Garden, EnvisionFest, September 21/ Attendance: 1,145

These special events provide a unique opportunity to welcome and inspire audiences and
to help connect with the community overall. Though they are single events with much
shorter duration than the other CEI programs, Community Days are well‐received by
participants and have been an especially important strategy for achieving CEI goals.

“Scapegoat Garden performs In Plain Sight, a contemporary dance inspired by tapestries in the special exhibition Weaving
the Myth of Psyche, as part of Envision Fest Community Day”
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To re‐cap, as shown in Tables 3A, 3B and 4 (pages 14, 15, and 17), Community Days involve
many different participants. This includes both male (42%) and female participants and
those who span the age spectrum from less than 30 to 83 years old. Younger participants
have been especially well represented in these events, (54% of Community Days
participants identified as 45 or younger; as compared to 44% of adult walk‐in visitors, and
46% of those at First Thursdays). Community Days are also instrumental in involving
adults from multiple racial/ethnic backgrounds in Wadsworth programs. For example,
according to the adult walk‐in visitor study, about 6% of walk‐in visitors identify as African
American/Black; this was true for 14% of Community Days visitors. Additionally, while
only about 34% of adult walk‐in visitors reported they reside in Hartford county, this, like
the reports for Second Saturday and First Thursday participants, was true for the vast
majority of Community Day participants (71%). Lastly, the proportion of visitors at
Community Day events who were repeat visitors (66%) is comparable that of Second
Saturday participants and much higher than the walk‐in adult population (44%). Many
Community Day participants had been to museum multiple times.
Community Day events are meant to offer participants an opportunity to visit with others.
Through the surveys more than 87% of EnvisionFest 2013 respondents and 79% of
Juneteenth respondents indicated they attended with others.

“Families work together to create collage buttons at the Martin Luther King, Jr., Community Day”
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As shown in Tables 8A and 8B, Community Day participants rated their experiences
positively. These tables show the percent of visitors who rated their participation in event‐
specific activities favorably (i.e., really liked an activity or thought it was fabulous). It can be
seen in the tables that:


A substantial majority of participants provided favorable ratings for all the key
activities at EnvisionFest 2013. For example, 82% rated the Performance: In Plain
Sight favorably, 87% rated the community art‐making activity favorably, and the
vast majority rated key museum features such as the Connections Gallery (95%)
and the collection and exhibitions (96%) favorably. (See also Table 15 for a
comparison of similar activities for First Thursdays, EnvisionFest and Juneteenth.)
Table 8A: Percent of Visitors who Rated EnvisionFest Participation Favorably* 2013
EnvisionFest
2013
N=380
Museum collections and exhibitions

96%

Connections Gallery

95%

Community art making

87%

Take home art

87%

Artist demonstration

86%

Sketching

85%

Docent‐led Tours

84%

Performance: In Plain Sight

82%

Table 8B: Percent of Visitors who Rated Juneteenth Participation Favorably* 2013
Juneteenth
2013
N= 183
Socializing

87%

Caravaggio tours
Hands on art

84%
83%

Performance

81%

Free bus

80%

Emancipation

78%

Elizabeth Keckly (costumed interpreter)

78%

Authors

76%

* For both Tables 8A and 8B, favorable ratings included We Really Liked This, and It was Fabulous. (Other
possible answer choices included It was OK and We didn’t like this.)
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Juneteenth 2013 occurred during the museum’s Caravagio exhibition. More than
80% of participants rated the Caravaggio Tours (84%), hands‐on art (83%) and the
performance (81%) favorably. Additionally the vast majority of participants rated
the free bus (80%), and the Emancipation (78%), Elizabeth Keckly/costumed
interpreter (78%) and the Authors (76%) exhibits favorably. (See also Table 15 for
a comparison of similar activities for First Thursdays, EnvisionFest and
Juneteenth.)

Lastly, as shown in Table 9 and in Table 16 (Section G), participants in both Juneteenth and
EnvisionFest Community Day events reported important outcomes resulting from the
events and gave specific feedback about event value. As shown in Table 9, almost all
participants to both EnvisionFest and Juneteenth agreed that the events helped them
develop their interest in art, and culture. Additional specific feedback included the
following:


A total of 90% of EnvisionFest participants and 95% of Juneteenth participants
reported that the events felt relevant to their own identities.



A total of 93% of EnvisionFest participants and 92% of Juneteenth participants
reported that the events helped promote a sense of belonging to the community.



Lastly, 97% of EnvisionFest respondents indicated the event had helped them learn
about art and culture in Hartford while 85% of Juneteenth participants indicated the
same for African American Culture.
Table 9: Outcomes for Special Programs, 2013
Juneteenth
2013
N= 183

EnvisionFest
2013
N=380

Felt relevant to own identity

95%

90%

Helped promote a sense of belonging to community

92%

93%

Percent of respondents who agreed at least somewhat that
their participation in Community Day events . . .

Helped learn about art and culture in Hartford

97%

Learn about African American Culture

85%

These questions could be answered on a three‐point scale ranging from 1 (No, not at all), to 2 (Yes Somewhat) to 3 (Yes Definitely).
Those replying yes somewhat or definitely are included above.
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C. Summer Art Studio Outcomes
The Summer Art Studio has two components, Summer Pre‐Collegiate Program and Summer
Community Studio.
The Summer Pre‐Collegiate Program annually provides two Hartford high school
students with roughly $2,000 scholarships (tuition, materials, transportation, and weekly
stipend) to attend the University of Hartford’s Summer High School Visual Arts program.
The program included four weekly visits to the museum to draw in the galleries, participate
in docent‐guided tours, and go behind‐the‐scenes with Wadsworth staff. Free Family
Passes and Teacher Discovery Passes were distributed and busing was provided. The
Summer Pre‐Collegiate program has provided 14 scholarships since 2010 for Hartford
students. Three Pre‐Collegiate Program participants have gone on to attend the Hartford
Art School, one with a full tuition scholarship and the others with partial scholarships.


In 2012, involved 22 students in multiple visits to the museum to draw in the
galleries and participate in docent led (attendance =90). The program awarded
four students with scholarships to the University of Hartford’s Summer High School
Visual Arts program.



In 2013 the Museum provided two Hartford high school students with scholarships.
A total of 85 students participated in docent‐guided tours, and went behind‐the‐
scenes with Wadsworth design, curatorial and conservation staff.

“Summer Pre‐Collegiate program students take a behind the scenes tour of the conservation studio.”
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As highlighted below, former scholarship participants were grateful for these opportunities
and able to connect them to both ongoing and future artistic development.

Feedback from Summer Pre‐Collegiate Program Scholarship Winners 2010 – 2012
“My experience at the Hartford Art School was extremely amazing. I learned so much… (and)…it gave
me the confidence I needed to…(apply) to art school. Not only did this build up my skill level but the
techniques they showed us were really useful. The scholarship really helped because I know I wouldn’t
be attending this program without it. My art teacher was really proud and so was my family. My
favorite part about coming to the Wadsworth was being able to draw from portraits, to see all the
masterworks it was a very humbling experience. This program made me realize how much I love art
and no matter what art will always be the direction I want to go in”
‐Marlena Garza, 2010, Grade 11, Classical Magnet
“This experience furthered my ambition to have a career in the arts because the Hartford Art
School teacher, Robert Calafiore, helped me understand that a good artist is someone who takes
their good mistakes in the past and evolves them into great concepts and methods to art that are
manipulated instead of accidental…My experience at the Hartford Art School was amazing. I
woke up every morning enthusiastic to go and study art and further my artistic skills…My
favorite part of the museum visit was when we went to the backroom and saw the photos and
drawings that had to do with the human body. It connected to our studies at the school. We got to
see art in a more intimate setting. It inspired me to come more often to the museum.
Since the six grade I have understood that art was something that helped me understand myself, the
world I live in, and the world beyond my self—which I haven’t interacted with just yet…I don’t see
myself as having a future that doesn’t involve art . . .”
‐Kevin Hernandez, 2011 Grade 11, Greater Hartford Academy of the Arts
“My experience at the Hartford Art School was once again the most amazing experience of my life. I
enjoyed every day working with my friends. I have always wanted to go to an art school, and I wanted
to be an illustrator. The teachers encourage me to keep doing my art, and I know I have the talent. I
would recommend this program to other high school students.”
‐Andres Reyes, 2011 and 2012, Grades 11 and 12, Law and Government Academy
“I lived in a refugee camp for ten years. There are times when I think I was so lost over there because
there was no real education and no learning took place. When I was seven, I started to draw. I still
remember the times when I used to open my window of the small house in the camp and looked at
nature—the big and high mountain, beautiful forests, the river streaming, the green all over the field. I
drew and painted the nature that inspired me. This program was a really good opportunity to begin a
future in art.”
‐Nay Win Ko Ko, 2012, Grade 11, Hartford Public High School‐Academy of Engineering
and Green Technology
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“I feel better prepared to pursue a career in the arts as a result of this program because the classes
did not feel like high school classes; they felt like college courses. It made me experience what it
would feel like studying as an art major. There was a lot of technical learning that still made you think
outside of the box. It made me build a better portfolio.
This past year as a junior, I was constantly thinking about college. I had to make a choice of what kind
of college or university I wanted to go to. Before the program, I knew I wanted to pursue art in
college. Getting accepted and participating in this program reinforced my decision tenfold. I was not
really firm in my decision but now I am.”
‐Ana Filigrana, 2012, Grade 11, Classical Magnet School
“It was a good four weeks of [learning] new art skills. I never knew I could do the stuff we did in
class…I think I am ready for the future. This program helped me become a better artist and a better
person. Now I can show my art skills to the whole world. I feel ready to take the next step because I’m
confident about myself. This program inspired me to reach my future goal in life and that is to
become an art teacher or an artist.”
-Alfonso Knight, 2012, Grade 10, Our Piece of the Pie/Opportunity High

Summer Community Studio, took place on Wednesdays through Fridays in July and
August, 2013. Youth from nine Hartford community organizations participated in docent‐
guided tours and a hands‐on studio experience focusing on rhythm and movement in art.
Free admission, tours and busing were offered to all groups. Free Family Passes were
distributed.
During 2013, 199 youth participated in Summer Community Studio programming as
members of groups from the community based organizations shown in Table 10A. Their
teachers and group leader chaperones provided feedback about the experiences for the
2013 CEI evaluation which showed that Summer Community Studio participants, like
school tour participants responded favorably to the experiences. Additionally a substantial
majority of the teachers and group leaders confirmed that participants had positive
experiences. More than 80% of the responding teachers (especially those of older
students) indicated that students were allowed and encouraged to respond with their own
observations, ideas and interpretations, and that questions allowed participation by the
students. They also indicated the tour theme was reflected in the art shown and that
students understood the museum rules.


Additionally most teachers/group leaders –except those from one program that
brought students from both elementary and middle school grades together–
indicated that their participants responded to tour content and understood the tour
theme.



Most importantly, all but one survey respondent indicated their Summer
Community Studio tours met their expectations and almost all respondents thought
their participants felt welcome (97%), felt inspired to return (91%), felt comfortable
(91%), and enjoyed the visit overall (100%).

Community Engagement Initiative Evaluation: 2011 ‐ 2013

33



All of the survey respondents working with elementary‐aged students and all but
two of those working with older students (95%) reported there was evidence that
their students were learning through the visits.



Feedback about the Summer Community Studio activities was also very positive. A
total of 97% of respondents indicated their studio art instructor actively engaged
students, 94% indicated the art activity encouraged creative exploration, 88%
agreed the art activity was age appropriate, and 76% (84% of those with older
students) indicated the art activity reinforced concepts from the guided tour.



A total of 91% of respondents indicated the tour and art making were a unique
experience for the students, 88% indicated the program encouraged the use of
critical thinking skills, 82% agreed the topics were interesting to students.



All the respondents working with students from elementary grades and 96% of
those working with older students reported that students benefitted from having
participated.

Table 10A: Number of Summer Community Studio Visits by Location and Agency, 2013
Summer Community Studios
Visit Reports
N=34
NUMBER OF VISIT
NUMBER OF STUDENTS
AGENCY
REPORTS
(TOTAL = 199)
Billings Forge Community Works
3
9
Boys and Girls Club: Asylum Hill

4

28

Boys and Girls Club: Trinity

4

16

Charter Oak Cultural Center

3

19

Covenant Prep

5

34

Mi Casa

5

46

Our Piece of the Pie

5

25

True Colors
CRT Generations

5
0

7
15

GRADE LEVEL OF STUDENT PARTICIPANTS*
Elementary

NUMBER OF
REPORTED VISITS
12

% of all Visits
36%

Middle School

18

53%

High School

12

35%

CRT Generations did not provide any visit reports.
* Some agencies involved students from multiple grade groups in the same visit.
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Table 10B: Percent of Summer Community Studio Representatives Who Reported
Positive Tour Feedback, by School Level, 2013
Elementary
MS/HS
TOTAL*
Percent of respondents who thought . . .
N=8
N=25
N=34
Students were allowed/ encouraged to
respond with their own observations,
75%
96%
91%
ideas and interpretations
Questions allowed participation by the
100%
96%
97%
students
Tour theme was reflected in the works of
75%
84%
82%
art shown
Students understood the museum rules
62%
92%
82%
The Students responded to the tour
87%
84%
79%
content
Students understood the tour theme
75%
84%
70%
The tour met their expectations

100%

96%

97%

* Note that one program brought participants from both elementary and middle school grades. Their responses are included in
the totals only.

Table 10C: Percent of Summer Community Studio Representatives Who Reported
Positive Tour Feedback, by School Level, 2013
Percent of respondents who thought
Elementary
MS/HS
TOTAL*
their participants . . .
N=8
N=25
N=34
Felt welcome
87%
100%
97%
Felt inspired to return

87%

96%

91%

Felt comfortable

87%

96%

91%

Enjoyed the visit overall

87%

100%

97%

Percent of respondents who reported
evidence of learning

100%

95%

97%

* Note that one program brought participants from both elementary and middle school grades. Their responses are included
in the totals only.
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Table 10D: Percent of Summer Community Studio Representatives Who Reported
Positive Tour Feedback, by School Level, 2013
Elementary
MS/HS
TOTAL*
Percent of respondents who thought . . .
N=8
N=25
N=34
Studio art instructor actively engaged
100%
96%
97%
students
Art activity encouraged creative
100%
92%
94%
exploration
Art activity was age appropriate
100%
84%
88%
Art activity reinforced concepts from
62%
84%
76%
guided tour
Percent of respondents who thought . . .
The tour and art making were a unique
experience for the students
Program encouraged use of critical
thinking skills
Topic was interesting to students
Students benefitted from having
participated

Elementary
N=8

MS/HS
N=25

TOTAL*
N=34

87%

92%

91%

87%

88%

88%

75%

84%

82%

100%

96%

97%

* Note that one program brought participants from both elementary and middle school grades. Their responses are
included in the totals only.

“Summer Community Studios participants discuss art they saw on tour as inspiration for their hands‐on projects”
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D. Community Arts Program Pilot Outcomes
The Community Arts Program (CAP) was developed as part of CEI in response to
community feedback that the museum should “take the Atheneum’s programs on the road
– go into the community.” CAP provides visual arts enrichment in informal learning
environments such as after‐school programs and libraries. In 2013, its pilot year, the
program served both middle and high school students through the Out‐of‐School Time
Focus and adult audiences through the Library Focus.
The Community Arts Program addresses a critical need in the City of Hartford to provide
access to art both at the museum and at existing neighborhood centers. In alignment with
the investment strategy of The Hartford, the program is designed to support education,
community support services and neighborhood revitalization in the Asylum Hill
neighborhood, while also reaching out to other underserved neighborhoods in Hartford.
The Community Arts Program is a framework that allows the museum to partner with local
organizations to offer arts enrichment to a variety of audiences. The theme and structure of
each partnership were developed through conversations with four pilot program partners
in Hartford’s Asylum Hill neighborhood: The Boys & Girls Club Community School at West
Middle, the Boys & Girls Club of Asylum Hill, Jumoke Academy Honors at the Hartford
Conservatory, and the Mark Twain branch of the Hartford Public Library at Hartford High
School. Preliminary meetings were held with representatives of these groups and each
collaborator’s feedback informed the museum’s construction of the program, from the time
of day to the type of activities included.


For the Out‐of‐School Time focus, the Wadsworth developed hands‐on art‐making
projects that foster collaboration and communication skill‐building among middle
and high school participants. Students are asked to engage in discussion, practice
group brainstorming and writing, and complete a final, collaborative artwork that is
suitable for display. Participants begin with a docent‐guided tour at the museum
that serves as an introduction to the collections and to the art project theme. Then, a
teaching artist leads two hands‐on workshop sessions at the community
organization site that build upon the same ideas and art concepts.



The Library focus was developed for older adult audiences for the pilot session,
testing a variety of one‐visit structures for engaging patrons and inviting them to
the museum. In an effort to better understand the needs of this audience, the
museum also arranged a planning meeting with 12 local librarians to gather
feedback that will inform further Library focus development.

The pilot program culminated in a celebratory event with Out‐of‐School Time participants
at the Wadsworth Atheneum. Funders, partners, museum staff, and participants previewed
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the short documentary about the program together. Throughout the pilot, CAP was
evaluated. Initial results follow.
Highlights of Findings: CAP Pilot 2013
Representatives of four Community Arts Program organizations participated in evaluation
interviews to determine if the pilot had been effective and to provide insights regarding
continued CAP efforts. Five key findings were shared consistently by the respondents. (See
Perceptions of a Community Arts Program: A Summative Study for the Wadsworth Atheneum, Karen
Wizevich, Ph.D., 2013, in Appendix 4B.)

1. CAP is uniformly perceived as a very successful program.
2. CAP connected participants to the city of Hartford, to the
Wadsworth Atheneum and to various aspects of art curriculum.
3. Participants appreciate the content and logistics of the program.
4. Participants can cite ways in which students and older
constituents learned during the program.
5. Participants are eager for future collaborations with the
Wadsworth Atheneum.

“Students at West Middle School create paintings inspired by their neighborhoods as part of the
Community Arts Program.”
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E. Museum on the Move and School Access Outcomes
As part of its CEI programming, the Wadsworth Atheneum made multiple efforts to
effectively engage school communities. Museum on the Move involves students at the
museum, but it also has an off‐site program component. Initiated through CEI, Museum on
the Move brought many Hartford Public School children to the museum and brought the
museum to them as well.

Museum on the Move – School Outreach uses the landscape imagery from the
permanent collection to promote state curriculum standards in language and the
visual arts as part of the Hartford Performs initiative. During 2012, 757 4th grade
Hartford Public School students participated in Museum on the Move programming
in their regular classrooms, in the art classrooms at their schools and through
docent led tours at the Wadsworth Atheneum (total attendance = 1,648). As
students had during the previous school year, 2012 participants developed
important skills as a result of their participation. (See Evaluation of the Museum on the
Move Program: Wadsworth Atheneum, Hartford, Connecticut, Joe B. Helbling, Ph.D.,
University of Connecticut, 2012, Executive Summary, in Appendix 4C.)

Museum on the Move Participants Improved Their Writing!
An experimental pre‐post design study conducted by researchers at the
University of Connecticut was used to measure the effect of the Museum on
the Move program on students’ descriptive writing. Student responses to
pre‐ and post‐ assessments (writing‐prompts) were compared for youth
from two schools who did participate in the program and those from two
similar schools who did not. Museum on the Move participants
demonstrated significantly greater growth than the control group in both
overall writing scores and terminology scores, especially in the use of art
terminology.

During 2013, 1,318 4th grade Hartford Public School students participated in Museum on
the Move programming. Students from two schools also participated in the third Museum
on the Move Program Evaluation. As clarified in the evaluation report two years of data
collection from Museum on the Move (2011 and 2012) confirmed that original program
objectives were met and exceeded. The third evaluation used observation as a strategy to
capture and comment on students’ responses to docent classroom visits and docent‐
guided museum visits (see Wadsworth Atheneum Museum of Art 2013 Evaluation Report,
E. Jean Gubbins Ph.D., in Appendix 4D). Results again confirmed the value of the program.
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Museum on the Move Students are
Active Participants in their own Learning!
2013 Observational Study
Museum on the Move has created effective lessons that continually
reinforce the linkages between language and visual arts by using each
medium to motivate students to become active participants in their own
learning. Overall the 2013 observational data confirmed student
engagement with the artwork and student receptivity to “reading and
analyzing” paintings and sculptures, just as they [analyze] written words in
stories and poems.
School Access
In addition to the specific programs identified above, the museum, in response to feedback
it obtained through public “Chatbacks” in 2011, provided multiple opportunities to
increase access for school‐aged youth.9 This included:
 Hartford Youth Admission. The Museum encourages students to return with
their families offering Hartford students (grades K ‐12) free admission year
round. During 2012, there were 353 students aged 13 and above who utilized this
and during 2013 there were 123 (see also youth under age 12 below). It is unclear
entirely why visitation for this group declined.
 Teacher Discovery Pass. During 2012, a total of 53 public school teachers and
university professors used the one‐time free pass to explore the permanent
collection and special exhibitions to prepare for their class tours and plan
connections to their curricula. About the same number, 55, utilized the passes in
2013.
 Free Family Pass. During 2011‐2012 all Hartford school students who visited for a
docent guided tour received Free Family Passes. A total of 130 admissions (not
including children) were covered by these passes. During 2013 this number more
than doubled with a total of 282 free family passes being used.
 Free Youth Admissions. A total of 5,172 youth under age 12 were admitted free to
the Museum during 2012. During 2013, 4,811 youth under age 12 were admitted
free.

9

From September 2008 through February 2009, the Wadsworth conducted a series of Chatback sessions. These
sessions involved community members and were focused on discussions about the types of programming that
would be valuable to promote CEI goals. Additional focus groups were conducted in 2011 to obtain some feedback
on the value of the changes the Wadsworth implemented in response to prior feedback.
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“Museum on the Move tours at the Museum reintroduce artworks and reinforce concepts
previously discussed in the classroom.”

“Students completing an in‐gallery writing exercise.”
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F. School Tour Outcomes
School tours are a key strategy that the museum uses to introduce young people to the
Wadsworth and the world of art. They have long been a part of Wadsworth programming,
and they are an important element of community engagement. Young people learn about
the museum and what it has to offer in a way that is integrated with their school work.
Then they are encouraged to come back with their families, acting as tour guides. Making
sure that the tours result in learning and positive experiences for participants, further
advances both museum and CEI goals. The Wadsworth has maintained an especially
productive collaborative relationship with Hartford Public Schools to accomplish this for
many local students.
During calendar year 2012, school tours were conducted involving more than 12,700
students and 146 individual schools. During calendar year 2013 school tours involved
more than 12,800 students and 133 individual schools. In both years, many schools visited
more than one time, some with multiple grades. As shown in Table 11 in both years, about
half of these groups involved schools from Hartford. Other data reviewed (though not
displayed in the table) showed that most school groups involved schools that served pre‐
Kindergarten to 8th graders.
Many of the students who participated in school tours during both 2012 and 2013 were
children who are members of under‐served groups CEI was designed to attract and serve.
This included children who are African American/Black or Hispanic/Latino and those who
come from schools in the City of Hartford or other urban areas. As shown in Table 12,
school tours were effective at involving youth from these under‐served groups especially
among children from schools in Hartford (please read the footnotes below the table for
details on how the estimates of race/ethnicity were determined). As shown, it is estimated
that about a quarter of the students participating in school tours were African American
(27% in 2012, and 23% in 2013), slightly more than one third were Hispanic/Latino (36%
2012, 39% 2013) and about one third were Caucasian (33% in 2012 and 33% in 2013). (A
small percentage of students were from other racial/ethnic groups). This included both
first‐time and repeat visitors to the museum. Many of these students also used the free
youth admissions options to return with their families.
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Table 11: Number of School Visits by Location and School Type, Calendar Years 2012 and 2013
TOTAL School Visit Reports, 2013**
TOTAL School Visit Reports, 2012*
N= 274
N= 257
LOCATION

N

%

N

%

Hartford

126

49%

118

43%

All Other Towns

131

51%

156

57%

* Data were provided from a total of 257 school visit reports describing trips made by students from 145 different schools during calendar year 2012.
**Data were provided for a total of 274 school visit reports describing trips made by students from 133 different schools during calendar year 2013.

Table 12: Estimated Percent of Student Visitors from Different Racial/Ethnic groups
Hispanic/
African American*
Caucasian*
Latino*

TOTAL*

2012
Hartford

38%

54%

7%

5,620

All Other Towns

14%

14%

67%

4,385

27%

36%

33%

10,005

Hartford

32%

59%

7%

6,294

All Other Towns

10%

12%

69%

4,577

23%

39%

33%

10,871

TOTAL**
2013

TOTAL **

* Total number of school visitors during 2012 = 11,417. A total of 10,005 of those visitors attended schools where the racial/ethnic composition of the
whole school is known.
* Total number of school visitors during 2013 = 12,739. A total of 10,871 of those visitors attended schools where the racial/ethnic composition of the
whole school is known.
All figures above are estimates based on whole school population distributions.
** Please note: a small proportion of students from visiting schools (roughly 5%) were from racial/ethnic groups other than those identified above;
Asian, Native American, other.

Further, as shown in Tables 13A and 13B, the vast majority of teachers of students from all
grade levels in both years thought their students experienced important outcomes during
the tours. Most notably, they thought their groups felt welcome, that they understood the
content and that they had opportunities to participate through questions; and teacher
respondents indicated the tours met their expectations. In 2013, many teachers (54%) also
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indicated they were repeat visitors to the museum (i.e., that they had brought their
students to the museum before), and they verified that arrival and check‐in were smooth
and that the tour confirmation materials sent in advance were useful. Additionally many
teachers provided specific examples of the way learning objectives had been met through
their museum tours (see box below).
Examples of Teacher Objectives Met through School Tours
The objective was . . .] To connect visual representation by artists & illustrators to foster a deeper
understanding of motivations of story characters and development of plot.
[After the visit] The students will be able to think critically about art by using observational skills. The
tour met my expectations in addressing questioning skills.
I wanted students to see how the vocabulary we learn in the classroom related to what real artists do.
This trip gave them the opportunity to use that vocabulary to discuss art.
The objective was . . .] simply to expose students to a variety of artwork, to have a museum experience
and to have students practice looking and conversing about artwork.
[We have been learning about character, emotions, and how motivation can all work to create a work
of art in the eyes of an artist.
We made connection with materials, lessons done in class including: math, Read Aloud, and Social
Studies. We have been reading about Picasso, segregation and African‐American history
[The objectives were . . .] to view a variety of art forms ‐‐ saw styles ranging from classic to modern;
to notice details in artwork; comparing art to other pieces, noticing similarities/differences.
The visit displayed art that addressed freedom. Students have been studying slavery and civil rights.
We were looking for a basic understanding of movement before they study it in class during the school
year. The tour was perfect; it addressed the basics & got them excited about it.
CCSS Speaking and Listening: Students will use comprehension and collaboration to engage effectively
in a range of discussions, interpret info presented in diverse media, etc. During the tour, students had
engaging and meaningful discussions about each piece of art.
Our objective was to see Caravaggio's works & techniques after studying about him in class. The tour
did a great job explaining how he used chiaroscuro, diagonals, symbols, etc.
I wanted my students to understand the way art reflects the major changes in European economics,
politics and culture. This was well addressed.
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Table 13A: Percent of School Representatives Who Reported
Positive School Tour Feedback, 2012 and 2013
TOTAL 2012
Percent of respondents who thought . . .
N=109

TOTAL 2013
N = 113

Their groups felt welcome throughout the visit
Students were allowed/ encouraged to respond with
their own observations, ideas and interpretations
Questions allowed participation by the students

94%

99%

93%

95%

92%

96%

Tour theme was reflected in the works of art shown

88%

96%

Students understood the museum rules

87%

91%

The Students responded to the tour content

79%

93%

Students understood the tour theme

69%

88%

The tour met their expectations

98%

97%

Teacher brought class to the Wadsworth before

Question not asked 2012

54%

Arrival and check‐in were smooth

Question not asked 2012

97%

Tour confirmation materials were useful

Question not asked 2012

94%

School Year 2011‐12 Responses received from: Grades K – 4 = 55, Grades 5 – 8 = 33, Grades 9 – 12 = 21
* Towns included: Avon (2), Bloomfield (3), Bolton, Branford (2), Bristol (11), Coventry, Danbury, Deep River (2), East Granby, East Hartford
(5), Ellington, Glastonbury, Granby (2), Hartford (43), Litchfield, Meriden, Middletown (5), Milford, Newington (3), Old Lyme, Rocky Hill (3),
Simsbury (3), Stafford Springs, Stafford (2), Vernon Rockville, Waterford (3), West Hartford (4)
* Themes included: African American Art, Art and Writing/Fig Speaking, Art & Writing/Spanish Art, Art Matters: Ordinary to Extraordinary,
Art Matters: Places and Spaces, Artwise, Artwise (Spanish Art), CT People/Places, Hands On (Medieval to Monet), Learning to Look, Learning
to Look (French art), Learning to Look/Civil War, Museum on the Move/Art and Writing, Step into the Story, Storybook Hour

School Year 2012‐13 Responses received from: Grades K – 4 = 51, Grades 5 – 8 = 44, Grades 9 – 12 = 18
* Towns included: Bloomfield, Bridgeport, Bristol (6), Brooklyn, East Granby (5), East Hartford (9), Granby, Groton, Hartford (49), Madison,
Middletown (13), New Haven, Newington (2), Rocky Hill (3), Simsbury (3), South Windsor (7) Southington (2) Waterbury (3), West Hartford (3).
* Themes included: Artwise, Art and Writing, Artwise/Caravagio, Artwise/Contemporary Memories, Burst of Light: Caravaggio; CT
People/Places, Hands On (Medieval to Monet), Learning to Look (American Art), Learning to Look (Amistad); Looking Closer at Art; Museum on
the Move/Art and Writing, Step into the Story, Storybook Hour

Specific feedback from teachers about the school tours included the following. (Note that
feedback came from a total of 109 teachers representing more than one‐third of all tours
conducted during 2012, and from 113 teachers in 2013 representing more than 40% of all
tours that year. In both years, responses came from teachers of students at all grades, about
multiple tours, with different docents, and from multiple schools in Hartford and from other
areas.)
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In both years, more than 90% of the responding teachers of students from all grade
levels indicated they thought their groups felt welcome throughout the visit, that
students were allowed and encouraged to respond with their own observations,
ideas and interpretations, and that questions allowed participation by the students.



Additionally in both years, especially 2013, most teacher respondents (75% or
more) indicated the tour theme was reflected in the art shown, that students
understood the rules, and that students responded to the tour content.



While in 2012, only 69% of the teacher respondents thought that students
completely understood the tour theme, this was true for 88% of 2013 respondents.



Almost all teacher respondents in both years indicated the tour met their own
expectations.



For 2013, teachers were also asked for three additional details. More than half
(54%) of the responding teachers indicated they had brought classes to the
Wadsworth before, and almost all teacher respondents indicated that arrival and
check‐in were smooth and tour confirmation materials were useful.

In sum, during each year of CEI, the school tours provided opportunities to involve
students from under‐served groups. The tours provided a useful learning opportunity and
they also provided the students with opportunities to engage their families in other
programming, exhibitions and museum offerings.

“Docent‐guided school tour.”
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G. First Thursday Program Outcomes
The Wadsworth has been deepening visitor experiences and engaging new audiences by
providing stimulating dialogue with the artistic community in a social, informal setting for
more than a decade. These First Thursday evenings feature live music, art‐making
activities, gallery talks, docent‐led tours, and film viewing at selected events. The changing
monthly themes are designed to enhance special exhibitions as well as celebrate the
diversity of cultures that make up the Hartford community. During 2012, a total of 11 First
Thursday events were conducted with attendance totaling 7,838. During 2013, there was
also a total of 11 First Thursday events with attendance totaling 8,321(for a list of 2012
themes and attendance see CEI Year 4 Report in Appendix 2). Themes included the
following:












Indian Spice, January 3/ Attendance: 687
Deb Sokolow: MATRIX 166, February 7/ Attendance: 636
Burst of Light, March 7/ Attendance: 489
The Hartford Cotton Club, April 4/ Attendance: 674
The Sights and Sounds of Peru, May 2/ Attendance: 1,027
Renaissance Faire Block Party, June 6/ Attendance: 1,059
Emancipation! Caribbean Block Party, August 1/ Attendance: 1,155
Games People Play, September 5/ Attendance: 756
Mad Men, October 3: Attendance/ 529
An Artificial Wilderness, November 7/ Attendance 373
Festival of Trees and Traditions, December 5/ Attendance 936

Participant Survey and Focus Group Responses
Participant response for First Thursdays also showed that it is another productive outreach
strategy for involving new visitors and for inspiring repeat visitation. It is also a productive
strategy for engaging visitors with diverse background characteristics and motivations to
attend. Further as clarified through surveys and basic focus group data, First Thursdays
promotes longer‐term desired impact: participants come together to experience the power
of art and they feel welcomed by and connected to the institution. Both First Thursdays
and Second Saturdays were powerful programs that helped the Wadsworth achieve
its CEI goals.
In addition to recording the age and zip code of all visitors on First Thursdays, Wadsworth
Atheneum staff also administered surveys to all participants who attended First Thursday
events from August through December 2013, and Evaluation Services staff conducted a
focus group with a randomly selected group of participants at the November First
Thursday event. More than 500 surveys were collected over the 5 month period and 8
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visitors participated in the Focus Group (for additional details about survey and focus
group data collection, please see the Appendix 1).
To re‐cap, as shown in Tables 3A, 3B and 4 (pages 14, 15, and 17), First Thursday involves
many different participants. This includes both male (38%) and female participants (61%)
and those who span the age spectrum from less than 30 (21%) to more than 83 (about 1%)
Most commonly First Thursday visitors were baby boomers, (40% identified as between
the ages of 46 and 64).
First Thursdays is instrumental in involving adults from multiple racial/ethnic
backgrounds in Wadsworth programs (including almost twice as many who identify as
Black/or African American or Hispanic/Latino as compared to the general adult walk‐in
visitor population). First Thursdays also attracts visitors from across the state and
especially Hartford County (while only 34% of adult walk‐in visitors come from Hartford
County, this is true of 75% of both First Thursday and Second Saturday participants).
About one‐fifth of the respondents to First Thursday surveys (20%) reported zip codes in
the city of Hartford (compared to only 8% of adult walk‐in visitors overall). Visitor types
were not determined for this group of respondents, but future data collection efforts will
address these questions. A total of 98% of the First Thursday participants reported they
felt welcome at the museum, felt comfortable and inspired to return and enjoyed their
visits overall.
Tables 14, 15 and 16, and the summary of findings from the recent focus group present
additional details about First Thursday programs, including the film component. As shown
in Table 14, First Thursdays definitely provided opportunities for participating adults to
experience programming with others and it is associated with other downtown activities.


A total of 76% of First Thursday survey respondents reported they had arrived
with others and an additional 47% reported they planned to meet others at the
event.



Almost half (44%) of the survey respondents reported they met new people while
attending First Thursdays.



At the time when they were surveyed, a total of 88% of respondents indicated they
had attended the event with someone else: 57% indicated they attended the event
with a friend, 33% attended with a spouse or partner, 16% attended with another
family members, and 4% attended as part of a date. Many individuals were in
attendance with friends and others.



More than one‐third of the respondents (35%) indicated they had additional plans
downtown after their First Thursday participation.
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Table 14: Target Group Actions and Feedback: First Thursday Participants, 2013* (n=589)
% of First Thursday Visitors who . . .

Number

%

Arrived with others

447

76%

Planned to meet others

246

47%

Met new people

232

44%

Attended the event with a friend

296

57%

Attended the event with a spouse or partner

169

33%

Attended the event with another family member

84

16%

Attended the event while on a date

20

4%

185

35%

Number

%

Definitely planned to attend the film* (n=489)

48

10%

Attended the film in the past (n=492)

179

36%

Consider the film to be a valuable component of the overall First
Thursday event (n=179)

255

75%

Definitely have additional plans downtown after the museum*
% of First Thursday participants who . . .

* Excludes respondents who indicated they “might” make additional plans downtown or who might attend the film.

In a focus group that was conducted with First Thursdays visitors who had visited the
museum on more than one occasion, most reported enjoying their experiences with the
event and the Wadsworth Atheneum in general. Most participants also stated they felt
comfortable in the museum and expressed their appreciation for the size and quality of the
art collections, special exhibits, and the interesting activities available during First
Thursdays. Several indicated that First Thursdays was a way to attract people to the
museum who would not ordinarily attend, and that having the activities “really transformed
the museum into something other than what it is [while allowing it to] stay true to its nature
in some spaces.” Some participants suggested that more diversity including “new faces” and
“more youth” in attendance would be an improvement. Others commented that it is
important for the museum to encourage openness and accessibility to all. Participants
were generally less favorable about the music options and the acoustics in particular, but
they welcomed the opportunity to be at the museum in a festive atmosphere.
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Table 14 also provides some details about visitors experience with the films during select
First Thursday events. As shown in the table, about 10% of participants at sessions where
films were being shown indicated plans to participate. Additionally, more than one‐third of
the respondents indicated they had participated in films in the past and among those who
had, 75% agreed the film was a valuable component of First Thursdays.
A substantial majority of First Thursday participants rated their experiences favorably in
2013 (see also Table 15). Specifically,


A total of 70% of participants were favorable about the art making activities: i.e.,
they indicated they really liked or experienced the Hands‐on‐Art activities as
fabulous.



A total of 75% of participants rated the music and the refreshments favorably.



More than three‐fourths of the participants rated opportunities to socialize (79%),
view special exhibits (85%) and attend the film (92% of those who answered the
question about the films) favorably.

Table 15: Percent of Visitors who Rated Their Participation Favorably* 2013
First
Thursdays
N=589
Film

92%

Special Exhibits

85%

Socializing

79%

Live Music

75%

Food/Refreshments

75%

Hands On Art

70%

* Favorable ratings included We Really Liked This, and It was Fabulous. (Other possible answer choices
included It was OK and We didn’t like this.)

Lastly, as shown in Table 16, almost all First Thursday participants indicated that their
participation had been meaningful. This included a total of 97% who agreed that through
First Thursday they were exposed to new things; a total of 95% who agreed that First
Thursday participation increased their sense of pride in the community; 95% who agreed
First Thursdays helped them develop their interest in art; and 93% who agreed their First
Thursday participation helped them develop interest in culture.
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Table 16: Outcomes for Special Programs, 2013
First
Thursdays
N=589
Exposed to new things

97%

Developed interest in art

95%

Increased sense of pride in the community

95%

Developed interest in culture

93%

* All respondents who agreed or strongly agreed are counted as agreed above. Other options included
disagree and strongly disagree.

“Painting landscapes inspired by the special exhibition at First
Thursday: An Artificial Wilderness, November 2013”

“Dancing to world music by Mikata at First Thursday: Deb Sokolow/MATRIX
166, February 2013
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H. Using the Connections Gallery to Experiment with Visitor Engagement
The Connections Gallery was launched in October 2009 as a part of the Community
Engagement Initiative. It was the focus of two evaluation studies during 2013. At the
outset of CEI the museum invited various constituent groups to participate in discussion
sessions, called “Chatbacks,” to provide feedback about the institution. Several key issues
emerged from the feedback, one of which was creating greater relevance for visitors
around exhibitions. As clarified in the BEC team’s evaluation report, the Connections
Gallery was created in response to community feedback.
The gallery is an 800 square foot space connecting two buildings with an accessible
handicap ramp, formerly called the Connector Gallery. The first of the two studies
conducted in 2013 was undertaken by the Wadsworth as part of the Building Evaluation
Capacity (BEC) assignments (see Appendix 3), and the second, was a complimentary,
summative study conducted by Karen Wizevich, a museum evaluator, which extended
visitor research in the gallery (see Appendix 4E). To date, there have been eight
exhibitions in the Connections Gallery (See Appendix A in the BEC Connections Gallery
Evaluation Report for a full description of each exhibition).









Mark Dion: October 1, 2009 – February 14, 2010
American School for the Deaf: February 27 – June 6, 2010
Pepón Osorio: August 7, 2010 – January 9, 2011
Rashaad Newsome: February 3 – May 11, 2011
Iona Rozeal Brown: June 1 – September 25, 2011
Patti Smith: October 21, 2011 – February 19, 2012
The Amistad Center for Art & Culture: April 22 – September 23, 2012
Still Life: January 19, 2013 – ongoing

As stated in their evaluation report, goals for the Connections Gallery space include:
presenting works from across collections to examine them in new ways; testing new
interpretation strategies; creating opportunities for visitor participation. Exhibitions
feature artwork from the Wadsworth collection and typically include a mixture of the
following interpretive elements, beyond the standard wall text and labels: related reading
materials, comment cards, participatory activities, listening stations, drawing stations, and
videos.
The Wadsworth BEC team chose to evaluate the Connections Gallery because the museum
is currently undergoing a comprehensive renovation project across three of the museum’s
five historic buildings, with the intention of completely reinstalling the museum’s European
painting and decorative arts collection. When the renovation is completed in 2015, it will
result in the addition of 8,000 square feet of reclaimed gallery space, a 14% increase.
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Because the Connections Gallery is currently the only space being used to test new, more
participatory interpretation strategies, evaluating the way visitors use the space has the
potential to inform the Museum’s reinstallation plan.
The BEC team used a museum‐specific observation strategy known as Tracking and Timing
to study the demonstration of engagement by visitors to the Connections Gallery. The team
used Beverly Serrell’s work published in Paying Attention: Visitors and Museum Exhibitions,
1998 to provide a benchmark against which to compare the findings. Benchmark data was
available for the following indicators as defined in Serrell’s book:
 Average total time visitors spent in the gallery
 Sweep rate (a measure of focus determined by dividing the square footage of the
exhibition by average total time; lower sweep rates indicated more focused
engagement)
 Percentage of diligent visitors (visitors who stop at 51% or more of exhibition
elements)
 Median percentage of stops
Additionally, the team also looked at:
 Which elements visitors most frequently stopped at or that prompted conversation
 If visitors were reading labels, and if so, which ones
 If visitors were utilizing the different interpretive elements available, and if so,
which ones
The team completed 100 observations in the Connections Gallery from January 25 through
April 14, 2013. Approximately 65% were completed on weekends and 35% on weekdays
as this is proportional to overall museum visitation patterns. In addition, a systematic and
comprehensive review of visitor comment cards – which invited visitors to offer feedback –
was also conducted to further understand visitor experience. The Connections Gallery is
the only area of the museum where visitor feedback is continuously solicited, and each
exhibition generates a wide variety of responses. A full description of procedures and
results of the study are available in Appendix 3. Additionally, summative research
commissioned by the BEC team also provided insights on the ways interpretive strategies
are being used at the museum.
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Key Findings of the Connections Gallery Tracking and Timing Study

“Families drawing together in the Connections Gallery”

The Tracking and Timing study showed that the Connections Gallery was reaching a
desired level of success regarding visitor engagement. In particular, as reported by the BEC
team (Plummer, Holchin, Silva and Hickson), it was shown that:


About 30% of all tracked visitors could be classified as comparative visitors to
Serrell’s research (i.e., excludes those visitors who spent less than one minute in the
gallery or who didn’t stop for at least one exhibition element. A stop was defined as
a visitor pausing 2 – 3 seconds with feet planted, looking at an object.)



The average time spent by diligent visitors in the Connections Gallery study was
9:36 minutes. (Comparative data from similar museums reported on in Serrell’s
book showed an average time spent of 3 minutes.)



The sweep rate (a measure of focused‐time spent, see definition above) for the
Wadsworth was 83. Lower measures imply more time spent per square foot of
exhibition space. (Comparable museums had sweep rates of 200 or more).



About 23% of the comparative visitors could also be classified as diligent visitors,
i.e., those who visited half or more of the exhibition elements. (The proportion of
diligent visitors ranged from 21% to 30% in comparable museums.)



Typically, visitors stopped at about one‐third of the exhibition elements. (This too is
comparable and slightly better than most of the comparison museums from Serrell’s
work – 24% ‐ 36%).
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About 40% of the comparative visitors stopped at the art, read labels or wall text or
worked on the art activity (drawing still life). Many did all three. About two‐thirds
of the comparative visitors viewed other visitors’ contributions, but only about 10%
worked on a comment card themselves. Not surprisingly, those who worked on the
still life drawing activity spent the most time in the gallery engaged with the art.



Groups spent the most time in the space indicating the gallery is fulfilling a social
function. The study team also noted that a high percentage of groups with children
(78%) had at least one member work on the activity. During observations, several
visitors without children were heard questioning whether the space was intended
only for children.

Key Findings of the Comment Card Record Review
Comment cards also provided an opportunity for visitors to be engaged with the art and
many visitors to the Connections Gallery produced cards that were related to the
Connections Gallery exhibition, that showed a response to a specific prompt (when one was
provided), that referenced the exhibition, and/or that provided opinions about the
exhibition. As reported by the BEC team, other specific findings included the following:


Visitors to exhibitions that included a specific prompt left the highest number of
comment cards (e.g., 422 visitors left cards at the Mark Dion exhibition compared to
750 who left cards at the Patti Smith exhibitions where visitors were asked to write
a poem about someone who had inspired them. Here 24% of visitors responded
with related comments.)



The number of responses that directly relate to the exhibition increases when there
is a related and relevant prompt (e.g., responses related to the exhibition were
highest for Rashaad Newsome when people could create a coat of arms, with 68% of
comments left being exhibition‐related, and for Pepon Osorio when visitors were
asked about hair with 34% of comments left being exhibition relation).



Best practices for engaging visitors through comment cards were identified for
those shows that garnered the highest number of comment cards. This includes
introducing an activity, connecting to personal experience, drawing in active fan
bases (of a particular artist) or collaborating with local communities.

As summarized in the final evaluation report, roughly speaking, the two participation
indicators for comment cards (visitors who left a card and average cards per day) both
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increased over time across all exhibitions. The study team also generated very specific
action steps to further enhance engagement via the Connections Gallery (see below).

Suggested Action Steps for the Connections Gallery and the Wadsworth Atheneum
 Create strong visual hooks to draw visitors into the gallery and make them stop.
 Offer more opportunities for visitor participation throughout the museum.

“Composing and drawing a still life in the Connections Gallery”

“Composing and drawing a still life in the Connections Gallery”

 Clarify that the Connections Gallery is intended for visitors of all ages, not just
children.
 Create strong connections between the artwork and the interpretive elements either
through placement or signage.
 Include exhibition‐specific prompts on all comment cards. Evaluate future exhibitions
to see if one or more of the best practice strategies can be used.
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Key Findings from the Summative Research
As stated in the research summary (see Appendix 4E), one of the greatest challenges for an
art museum is bringing art to life for visitors; making connections to visitors’ lives through
art. The summative visitor research study was designed to help characterize exhibition
options that connect visitors to art. The study included analysis of two main aspects of the
visitor experience in the Connections Gallery. This included a focus on general visitor
reaction to the type of experience and specific reactions to the content of the current
exhibition in the Connections Gallery as well as study of the Connections Gallery in
comparison to other galleries in the museum. Both surveys and intercept interviews were
used to collect data and the museum evaluator also provided expert feedback as well. Key
findings, as summarized by Wizevich, included the following.

Findings Highlights: Connections Gallery Summative Research


Visitors approve of hybrid art galleries, in which hands‐on art elements are
juxtaposed with traditionally displayed and interpreted art.



Visitors, those with and without children and those who use and those who do not
use the hands‐on elements, greatly enjoy the Connections Gallery: Still Life exhibition.



The hands‐on art elements do NOT detract from visitors looking at the “real” art.



Even those visitors who do not participate in the hands‐on art elements (a vast
majority) appreciate the participatory elements and want to see more of them
throughout the museum; just the presence of the hands‐on elements seems to
increase visitors’ thoughtfulness about art.



The Connections Gallery: Still Life installation makes it easier for many visitors to
learn about art, it does not simply provide a gratuitous hands‐on art experience.



Children are far more likely to actively use the hands‐on art elements; adults are
more likely to observe other people creating art, and view the displays of visitor‐
created art and comments.



The successes of the Connections Gallery: Still Life exhibition are in spite of the
architectural variables, not because of the architecture – the space and
arrangement of elements within the space are not ideal.



There exists confusion over the general purpose of and audience for the
Connections Gallery, and the specific layout of Connections Gallery: Still Life – all
of which detract from the potential of this gallery to attract and inform visitors.
These variables should be addressed in future installations.
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IV. FINDINGS: Cultural Changes Throughout the Organization
A. Cultural Change at the Wadsworth
During both 2012 and 2013, the staff of the Wadsworth Atheneum were asked to complete
a survey about their opinions of the Community Engagement Initiative and participant
engagement in the museum. Most staff respondents were in the Curatorial or Education
departments and had served the Wadsworth for between 1‐4 years or over 8 years. Details
of service type and service length can be seen in the following tables.

Table 17: Staff Department, Respondents to CEI Survey
2012
n=42

2013
n=30

Curatorial (Archives, A/V, Conservation, Library,
Registrar, Museum design)

38%

27%

Finance (HR, Museum shop)

19%

20%

Education (Visitor Services)

19%

27%

Institutional Advancement

17%

20%

Director's office

2%

3%

Facilities (Information systems, Protection
services)

5%

3%

Table 18: Length of Service for Respondents to CEI Survey
2012
n=39
Less than 1 year
8%

2013
n=33
18%

1 ‐ 4 years

41%

36%

5 ‐ 8 years

10%

9%

More than 8 years

41%

37%

When asked whether they thought individual programs were not important, somewhat
important, or important to achieving the mission of CEI, most of the staff respondents rated
the majority of the CEI programs as important. The following details can be found in Table
19 following.


Over 80% of respondents in both years identified Second Saturdays, Community
Days, and Museum on the Move as important.
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More respondents indicated that First Thursdays was important in 2013 (89%)
compared to 2012 (69%).



There were notable increases and decreases in the proportion of staff who indicated
programs were important. Proportionally fewer staff thought Community Days,
Museum on the Move, Bilingual Audio Tours and Family Guides were important.
Proportionately more staff thought that First Thursdays, Summer Community
Studio, Artist Residency, and Summer Pre‐Collegiate Programs were important.



A total of 10% or more of the respondents in both years indicated they needed more
information about the Summer Community Studio and the artist residency.
Table 19: Wadsworth Atheneum Staff Who Rated Each CEI Program as Important
CEI Program

2012
n=44

2013
n=37

Second Saturdays for Families

93%

95%

Museum on the Move – School Outreach

95%

89%

First Thursdays

69%

89%

Community Days

93%

83%

Summer Community Studio

64%*

74%*

Bilingual Audio Tours

79%

71%

Artist Residency

53%

70%*

Family Guide

79%

69%

Summer Pre‐Collegiate Program

58%

69%*

*A total of 10% or more of all respondents reported that they needed more information
About the program.

A high percentage of respondents (75% or more in both years) reported that they definitely
agreed with CEI goals, definitely thought the CEI programs are valuable and helping to
reach the goals of CEI, and definitely approved of the changes happening in the museum.
Additionally, 76% of staff 2013 and 73% of 2012 staff thought, the programs definitely
benefit underserved residents of the Hartford community. For the most part agreement
regarding CEI importance and benefit was about the same in both years (differences
greater than 5 percentage points signify notable change), and proportions of staff agreeing
were relatively high overall. But there was a noteworthy decline in the percent of staff who
indicated they agree with CEI goals and a noteworthy increase in the percentage of staff
who think CEI has had an impact on the community and the museum (see Table 20
following). This underscores possible communication challenges the Wadsworth may face
as it works to sustain CEI strategies and it also signifies that staff see that CEI programs are
paying off for the community.
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Table 20: Wadsworth Staff Views about the Importance and Benefits of CEI

I agree with the CEI goals

2012
n=44
84%*

2013
n=37
78%*

CEI programs are valuable and helping to reach goals of CEI

93%

89%

I approve of the changes happening at the Museum

75%

76%*

CEI programs benefit underserved residents of the Hartford community

73%

76%

RCEI has had an impact on the community

63%*

68%*

CEI has had an impact on the Museum

60%

74%

% Who Definitely Agreed with Statement

*A total of 10% or more of all respondents reported that they needed more information

Despite some shifts in priorities as indicated in Table 20, in both years, all staff respondents
indicated that they felt the key CEI goals were somewhat important or important (see Table
21 below).
Table 21: Wadsworth Staff Responses to Questions about the Importance of CEI Goals

Patrons enjoy their visit overall

2012
n=44
93%

2013
n=37
100%

Patrons feel welcome at the Wadsworth Atheneum

100%

100%

Patrons feel inspired to return

100%

100%

Patrons feel comfortable

95%

100%

The Museum celebrates many cultural identities or backgrounds

79%

78%

% Who Rated This Statement Important

In addition to their feedback, staff had many suggestions of other groups that the
Wadsworth Atheneum should consider partnering with, including specific demographic
groups, different regions in Connecticut, social or community groups, artists and art
centers, and educational institutions. Selected comments for 2013 are listed below (see
Evaluation Report 2012 for previous suggestions).
Suggestions for Community Partners 2013


There is much attention in studies and the media about the increasing baby‐boomer
population‐‐what are we doing for them? And now that we have focused attention on
"younger" audiences, what about the senior population?



I feel that the museum is doing a wonderful service in the community, working with
the schools, teachers, community leaders throughout Hartford and beyond, to make it
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known that an art museum is a LIVING institution with talented artists producing
their art and installations here in dialogue with the past, present and future.


Other linguistic minorities in the region (Russian‐speaking, Polish‐speaking, Italian‐
speaking, various Asian communities, etc.). Gay audience is totally ignored currently.



Connecting with other museums to reach a broader audience through tapping into
other organizations' existing stakeholders.

Staff respondents named a top priority for CEI programming moving forward and most
also recommended a second priority. Generally, top priorities included increased general
community attendance and engagement, increased diversity and reaching underserved
audiences, engaging youth and schools, enhancing visitors’ experiences, museum
accessibility and affordability, and especially in 2013 sustaining specific programs. Other
priorities included changes on the part of the staff/docents or other internal changes,
outreach, and funding. Selected comments for both 2012 and 2013 are included below.
Suggested Top Priorities for CEI Programming Reported at the End of 2012


More involvement of artists and artist‐oriented organizations in the region



Make the museum a welcome place for those who would not normally think to come
here



Secure consistent funding, hopefully with the ability to bring on additional staff
moving forward



Continue to broaden the museum's reach to all audiences



Continued engagement with schools to bring both children and parents together for
art‐based activities.



Expanding outside of Hartford so that suburban families are aware of programming



Marketing ‐ how can we make sure people know how to take advantage of all of the
great things we are currently doing?

Suggested Top Priorities for CEI Programming Reported at the End of 2013


Signage, let the community know what is happening



Increase the number of staff to continue the successful programs and the only way to
expand programming.



Expand the success of CEI programs, welcoming and engaging diverse visitors, into all
aspects of the museum



Engage local Hartford area and Connecticut artists much more.
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Sticking to the outcomes and indicators as defined through our Impact Planning work
with RK&A Museum consultants.



More and continuous outreach to people of all ages and ethnic groups through schools,
community centers, and other organizations.



Complete buy in by staff, senior management, and trustees



Financial stability



Continue to engage first‐time visitors so they are inspired to return.

Staff offered a variety of responses when asked to share what they thought the benefits of
CEI programs were for underserved residents of the Hartford community. In both years,
most of the respondents expressed that providing art education and appreciation to
underserved communities and making the Wadsworth a welcoming and accessible
museum in the Hartford area were key benefits. As one respondent wrote in 2013, the key
benefits of CEI programs are “Top notch programming that helps make relevant our stellar
collections in an accessible way, certainly financially but also by offering multiple modes of
access.” However, there was some uncertainty from several respondents about the meaning
of the word “underserved.”
Additionally, respondents suggested ways that the museum could make CEI programs
more visible, including utilizing social media (Continue with ample marketing to get the
word out ‐ in print, online, and social media. Make sure the website is updated & accurate),
marketing (Much more advertising on television and radio), and networking (More PR. More
staff speaking at local events and Using leaders of the community as our spokespeople).
When asked for final comments about CEI or the Wadsworth in general, several
respondents expressed approval of the current initiatives, stressed the importance of
outreach and community engagement.
I think the education department is doing amazing work with CEI. The museum
opened its doors in 1844. We are not going to change the perception of the museum in
the community overnight. But so much progress has been made!
Additionally several staff members noted that there are still improvements to be made.
The following comment summarizes those sentiments.
While I think we have made great strides I do think there is still much internal work to
do. CEI cannot exist solely as the purview of the Education department and select
curators. The reinstallation and reopening are our chance to more fully engrain CEI
into the broader museum. We have to take other perspectives and viewpoints into
account and provide our visitors with more choice ‐ some feel threatened by this and
these roadblocks need to continue to be removed if we are to achieve true and lasting
change.
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Overall, the survey showed that staff respondents approve of the mission of CEI. They
shared a variety of suggestions to support CEI programs and efforts related to fully
multiple audiences.

Staff sharing photographs from storage with students in the Pre‐collegiate Program”

B. Defining, Analyzing and Reporting on CEI Impact
Throughout the final months of 2013, key Wadsworth staff members and community
stakeholders worked together with Randi Korn of Randi Korn and Associates (RK&A) to
develop an Impact Planning Framework for CEI. RK&A is a planning, evaluation and
research firm dedicated to guiding professionals in improving practice to achieve impact.
Over the past two decades, RK&A staff have learned from hundreds of evaluations they
have conducted for cultural organizations of all types and sizes and have developed a series
of impact planning workshops to help professionals become more intentional in their
practice. As part of reflection and future planning for the Community Engagement
Initiative, the Wadsworth Museum engaged RK&A to present these workshops from July to
September 2013. The goal was to collaboratively clarify the intended impact of CEI. As
clarified by Johanna Plummer, Georgette Auerbach Koopman Director of Education: “We
were attracted to RK&A because they realize that coming in to evaluate a program after its
already happened is valuable, but understanding and articulating the key outcomes at the
start is even more valuable. This provides clarity and a focus for our work that keeps us in
strong alignment with our most important goals.”
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Participants in the RK&A workshops and planning groups included Museum staff from
Education and Visitors Services, Institutional Advancement, Curatorial as well as Trustees
and the Docent Council. Stakeholders from the community included representatives from
The Amistad Center, Charter Oak Cultural Center, Hartford Public Schools, Hartford
Performs, University of St. Joseph, CCSU, Hartford Public Library and HYPE. Staff from
several key funders also attended from Hartford Foundation for Public Giving, Travelers
and Aetna.
Drawing on the discussions of staff members’ and stakeholders’ passions and CEI’s distinct
qualities, the group discussed CEI’s intended impact. RK&A recommends Stephen Weil’s
definition of impact, “making a difference in the quality of people’s lives,” as one way to
guide the work. A mission and impact statement for CEI were developed:
Mission
CEI welcomes and inspires new and existing audiences while ensuring that the
Wadsworth is a vital part of the City and Greater Hartford.
Impact
Participants embrace the Wadsworth as their place to come together and experience
the power of art.
With the impact articulated, the group moved on to developing outcomes and indicators for
five primary audiences served by CEI programs including: underserved school‐age
children; underserved Hartford families; diverse adults seeking social experiences;
underserved Hartford teens; and community collaborators. Outcomes are specific results
of that work on audiences; they actualize impact, make it concrete. Indicators describe the
evidence; enable outcomes to become observable and measurable; they allow for consistency
in evaluation. Two to three outcomes with three to four indicators are under development
for each audience and plans are also underway to continue using Building Evaluation
Capacity (BEC) alumni group involvement to align current and future evaluation strategies
with the new outcomes and indicators.
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V. SUMMARY AND RECOMMENDATIONS
A. Summary
Engaging Multiple Audiences
During FY13, more than 106,000 people visited the Wadsworth Atheneum (97,622 during
calendar year 2013). Review of museum attendance records show that the museum is
successfully attracting visitors, beyond targeted levels and robust participation in
CEI programs has had a positive impact on attendance. Specifically, education
programs accounted for 39% of total museum attendance FY13 and brought more than
41,800 people to the museum. This is more than a 10 percentage point increase compared
to the year before CEI was initiated (FY09 attendance at programs was 27,159, 28.4% of all
attendance). Given that almost half of the museum’s galleries were closed for renovations
since the onset of CEI, this is especially significant. Attendance results for FY13 were better
than those for FY12 in every category.
Results of visitor surveys show that participants were diverse both in their
demographic characteristics and in their reasons for visiting the Wadsworth. Their
experiences were uniformly positive. According to the FY14 adult walk‐in visitor study,
there were substantial increases in the proportion of first time walk‐in visitors, and among
repeat visitors, an increase in the proportion who had visited twice or more, as compared
to a 2011 visitor study. Other results from the FY14 adult walk‐in visitor survey suggest
modest changes as compared to 2011, but all in the desired direction:


City of Hartford residents were well‐represented among those who visited.



Programs attracted diverse participants.


Most of the adult walk‐in visitor respondents (80%) identified their
race/ethnicity as white. The racial/ethnic composition of the Second
Saturday, Community Days and First Thursdays groups were quite
different. Only about half (51%) of the Second Saturday respondents and
62% of Community Days respondents identified their race/ethnicity as
white.



Though participants came from all age groups, more than half (56%) of the
adult walk‐in visitors were older than 46 years old. Many more of the
Second Saturday respondents (64%) and Community Days participants
(54%) were younger than 46. The First Thursday participants had an age
profile similar to that of the adult walk‐in visitors.



Second Saturday participants were the most diverse of all participants
in terms of education and Second Saturdays had the largest proportion
of attendees (33%) from the city of Hartford.
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Programs inspired repeated visits (42% of Second Saturday participants, as
compared to only about 21% of adult walk‐in visitors, indicated they had visited five
or more times in the past two years).



Overall, adult walk‐in visitors and those who attended programs (Second Saturday,
First Thursday and Community Days), felt welcome, felt inspired to return, felt
comfortable and enjoyed their visits overall.

In addition to demographic characteristics, evaluation 2013 survey data allowed the
Wadsworth to understand more about the types of visitors it serves and how they
experience their visits. The motivation for visiting the Wadsworth – based on five
categories defined by John Falk – varied depending on the type of event or programs.
 Personal curiosity was the top motivator amongst all groups surveyed. Explorers (i.e.,
those motivated by personal curiosity) comprised 45% of walk‐in visitors, 40% of
Community Day respondents, and 32% of Second Saturday participants.
 Adult walk‐in visitors: An additional 30% identified as Professional Hobbyists (those
motivated by specific knowledge‐related goals), 27% indicated they were Experience
Seekers those who attended because the museum is an important destination.
 Second Saturday: An additional 30% identified as Facilitators, those motivated by
another person and a total of 23% identified themselves as Experience Seekers.
 Community Days: An additional 20% of participants identified as Experience Seekers,
while 17% identified as Professional Hobbyists.
 Rechargers, those motivated by a contemplative experience always comprised the
smallest groups among all those surveyed. They accounted for 16% of adult walk‐in
visitors, and 6% of both Second Saturdays and Community Day respondents.
Enhancing Visitor Experiences
CEI programs and the Connections Gallery contributed to the success of the initiative. The
programs were well‐attended and well received. Visitors provided positive feedback about
activities as well as valued group and/or personal experiences.
More than any other event/program, Second Saturdays for Families provided a
productive outreach strategy for involving new families and for inspiring repeat
visitation. Second Saturdays engaged visitors with diverse backgrounds and
educational characteristics, as well as motivations to attend. Second Saturdays were
well–attended throughout 2012 and 2013 bringing visitors from multiple racial/ethnic
backgrounds (including the largest number of visitors who identified as Hispanic/Latino
and only 51% who identified as white); the programs attracted visitors from across the
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state and especially the Hartford area and they rated all aspects of the program positively.
Second Saturdays for Families also promoted longer‐term desired impact: as detailed
in focus groups, participants clearly developed a strong sense of belonging at the
museum or perceived the Wadsworth through Second Saturdays as a place where
their families could develop such an attachment.


Almost all 2013 survey respondents (93%) were very positive about the opportunity
to look at art during Second Saturdays for Families and many were appreciative of the
opportunities to meet new people (80%) and to socialize (78%).



A total of 95% or more of the visitors reported they felt welcome at the museum, felt
comfortable and inspired to return and enjoyed their visits overall.



A total of 86% of 2012 respondents and 88% of 2013 respondents agreed the
program had helped them grow their own interest in art. (Please note, the items referred
to above were only asked on the 2013 survey, but all of the items referred to in the final three points
were asked on both an earlier 2012 survey and on the 2013 survey.)



A total of 78% of 2012 respondents compared to almost all those who answered the
surveys in 2013 (91%) agreed the program had helped strengthen their
relationships with their children.



A total of 70% of respondents in 2012 and more than 80% in 2013 agreed the
program had helped develop their child(ren)’s interest in art.

Community Days provided a unique opportunity to welcome and inspire audiences
and to help connect with the community overall. Though they were day‐long events,
Community Days were well‐received by participants and were an especially
important strategy for achieving CEI goals. Respondents indicated they visited with
others and they provided favorable ratings for all the key activities. Further, almost all
participants agreed that the events helped them develop their interest in art, and culture,
that the events felt relevant to their own identities and helped to promote a sense of
belonging to the community.
The Summer Pre‐Collegiate Program annually provided Hartford high school students
with roughly $2,000 scholarships (tuition, materials, transportation, and weekly stipend)
to attend the University of Hartford’s Summer High School Visual Arts program (14
scholarships have been provided since 2010). Three Pre‐collegiate Program participants
have gone on to attend the Hartford Art School, one with a full tuition scholarship and two
others with partial scholarships.
Summer Community Studio, allowed youth from nine Hartford community organizations
to participate in docent‐guided tours and a hands‐on studio experience. Their teachers and
group leaders indicated that participants responded favorably to and learned through the
experience.
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Most teachers/group leaders indicated their participants responded to tour content
and understood the tour theme, and all but one survey respondent indicated their
Summer Community Studio tours met their expectations. A total of 97% of
respondents indicated their studio art instructor actively engaged students, 94%
indicated the art activity encouraged creative exploration, 88% agreed the art
activity was age appropriate, and 76% (84% of those with older students) indicated
the art activity reinforced concepts from the guided tour.



The vast majority of respondents thought their participants felt welcome (97%), felt
inspired to return (91%), felt comfortable (91%), and enjoyed the visit overall
(100%).



All of the survey respondents working with elementary‐aged students and all but
two of those working with older students (95%) reported there was evidence that
their students were learning through the visits.

The Community Arts Program (CAP) addressed a critical need in the City of Hartford to
provide access to art both at the museum and at existing neighborhood centers. It was a
pilot program in 2013 designed to allow the museum to partner with local organizations to
offer arts enrichment to both Out‐of‐School Time (student) and Library (older adult)
audiences. Through interviews with key officials at participating organizations, positive
initial outcomes were documented including the following:


CAP is uniformly perceived as a very successful program.



CAP connected participants to the City of Hartford, to the Wadsworth Atheneum and
to various aspects of art curriculum.



Participants appreciate the content and logistics of the program.



Participants can cite ways in which students and older constituents learned during
the program.



Participants are eager for future collaborations with the Wadsworth Atheneum.

The Wadsworth Atheneum made multiple efforts to engage school audiences. These
were well received and consistent positive outcomes resulted.
 Museum on the Move 2012 ‐ School Outreach involved more than 750 4th grade
participants in classroom, art classroom and museum‐based learning opportunities.
Separate studies of the Museum on the Move program showed that participants
improved their writing, especially in the use of art terminology.


Museum on the Move 2013 – School Outreach involved 1,318 4th graders in
lessons that continually reinforce the linkages between language and visual arts by
using each medium to motivate students to become active participants in their own
learning. Observational data from 2013 confirmed student engagement with the
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artwork and student receptivity to “reading and analyzing” paintings and
sculptures.


Many of the students who participated in school tours during both 2012 and
2013 were children who are members of target groups CEI was designed to
attract and serve. This included children who are African American/Black (about
23% in 2013) or Hispanic/Latino (about 39% in 2013) and those who come from
schools in the City of Hartford (about 43%) or other urban areas.



The vast majority of teachers of students from all grade levels in both years
thought their students experienced important outcomes during the school
tours: 99% thought their groups felt welcome, 93% thought their groups responded
to the content, and 95% thought their groups had opportunities to participate
through questions. A total of 97% of teacher respondents indicated the tours met
their expectations.

During each year of CEI, the school tours provided opportunities to involve students from
under‐served groups and provided a useful learning opportunity. They also provided the
students with opportunities to engage their families in other programming, exhibitions and
museum offerings.
Participant response for First Thursdays also showed that it is another productive
outreach strategy for involving new visitors and for inspiring repeat visitation. It is
also a productive strategy for engaging visitors with diverse background characteristics
and motivations to attend. Further as clarified through surveys and basic focus group data,
First Thursdays promotes longer‐term desired impact: participants come together to
experience the power of art and they feel welcomed by and connected to the institution.
Both First Thursdays and Second Saturdays were powerful programs that helped the
Wadsworth achieve its CEI goals.
Two studies of the Connections Gallery showed it provided an important opportunity for
visitors to engage with the museum. Intensive observations of visitors (see Connections
Gallery Report, tracking and timing data) showed that the Connections Gallery was
reaching a desired level of success regarding visitor engagement. Sufficient
proportions of visitors stopped to view or participate in half or more of the exhibition
elements. These diligent visitors spent more time on average than many visitors in
museums with comparably sized exhibitions. About 40% of the studied visitors stopped at
the art, read labels or wall text, or worked on the art activity (drawing still life). Many did
all three. Additionally, about two‐thirds of the visitors who were observed viewed other
visitors’ contributions, and about 10% of them worked on a comment card themselves.
Those who worked on the still life drawing activity, especially groups with children, spent
the most time in the gallery engaged with the art.
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Additional study by Karen Wizevich, museum researcher, identified additional clear
positive outcomes and some challenges for the Connections Gallery.


Visitors approve of hybrid art galleries, in which hands‐on art elements are
juxtaposed with traditionally displayed and interpreted art.



Visitors, those with and without children and those who use and those who do not
use the hands‐on elements, greatly enjoyed the Connections Gallery: Still Life
exhibition.



The hands‐on art elements did not detract from visitors looking at the “real”
art. Even those visitors who did not participate in the hands‐on art elements
(the vast majority) appreciated the participatory elements and wanted to see
more of them throughout the museum; just the presence of the hands‐on
elements seemed to increase visitors’ thoughtfulness about art.



Children were far more likely to actively use the hands‐on art elements; adults
were more likely to observe other people creating art, and view the displays.

Cultural Change at the Museum
During both 2012 and 2013, the staff of the Wadsworth Atheneum were asked to complete
a survey about their opinions of the Community Engagement Initiative and participant
engagement in the museum. Most of the staff respondents rated the majority of the CEI
programs as important.


There was a noteworthy increase from 60% to 74% in the number of staff who think
CEI has had an impact on the museum. In addition, there was a small increase in the
percentage of staff who think CEI has had an impact on the community.



For the most part agreement regarding CEI importance and benefit was about the
same in both years and proportions of staff agreeing were relatively high overall. ls.



Over 80% of respondents in both years identified Second Saturdays, Community
Days, and Museum on the Move as important. More respondents indicated that First
Thursdays were important in 2013 (89%) compared to 2012 (69%).



A high percentage of respondents (75% or more in both years) reported that they
definitely agreed with CEI goals, definitely thought the CEI programs are valuable
and helping to reach the goals of CEI, and definitely approved of the changes
happening in the museum.



A total of 75% of 2013 staff and 73% of 2012 staff thought the programs definitely
benefit underserved residents of the Hartford community.
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Staff top priorities for CEI moving forward include: increased general community
attendance and engagement, increased diversity and reaching underserved
audiences, engaging youth and schools, enhancing visitors’ experiences, museum
accessibility and affordability, and especially in 2013 sustaining specific programs.
Throughout the final months of 2013, key Wadsworth staff members and community
stakeholders worked together with Randi Korn and Associates (RK&A) to develop an
Impact Planning Framework for CEI. The goal, which was accomplished, was to
collaboratively clarify the intended impact of CEI. The following impact statement was
developed: Participants embrace the Wadsworth as their place to come together and
experience the power of art.

“dancEnlight engages families in a living collage at Second Saturdays for Families: Red, Yellow and Blue, August, 2012”
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B. Recommendations
A cross‐departmental team of museum staff reviewed the evaluation report and together with the
evaluator identified recommended actions. These will call for additional development of support
for CEI, continued use of information collected about CEI efforts, and sustained work to focus on
and achieve desired impact.
Use Available Information/Develop New Resources to Sustain CEI
 Use evaluation findings about favorable program outcomes, visitor diversity and positive visitor
engagement to set priorities, create a sustainability plan and make a case for continued
financial support of CEI.
 Engage senior leadership and Trustees in a review of the comprehensive results from each
program and the Connections Gallery to develop individual action steps in response to findings.
This should include setting priorities and creating a sustainability plan for CEI.
 Continue studying levels of engagement and program impact, especially as new efforts are
developed, to make program decisions. Include support for evaluation in ongoing resource‐
development plans.
Finalize and Implement Impact Plans Developed with Randi Korn & Associates. Align and
Sustain Data Collection and Analysis into ongoing Efforts to Demonstrate Impact.
 Finalize impact plans and identification of target audiences, outcomes and indicators.


Revise data collection instruments, administration and analysis plans to align with impact
plans. Align surveys including; intercept survey for Second Saturday; e‐survey for First
Thursday; a Community Arts Program observation protocol; and a survey or interview
instrument for use with program partners.



Use new data collection instruments and analysis plans to determine ongoing levels of CEI
impact. Develop needed resources to support evaluation work by external evaluators, and
partnerships with University consultants, and to allow for sufficient Wadsworth staff time to
guide and meaningfully participate in ongoing evaluation.

Continue Use of Evaluative Capacity


Continue to collect and analyze data about programs. Develop organizational evaluation plans
to streamline and make critical choices about evaluation efforts. Develop financial and staff
resources to support this evaluation work.



Continue collecting, analyzing and reviewing results of the FY14 adult walk‐in visitor study.
Prepare and present a final report that can be used as a comparison for future data collection.



Develop action steps with PR and communications team to communicate findings both
internally and externally.
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Enhance External Communications about CEI


Share results of evaluation findings with partners and other key stakeholders.



Increase awareness and communication of CEI and related programming:


Provide information and talking points about CEI and outcomes for all to share with
various constituents.



Clarify communications issues regarding CEI goals and the need for CEI work to visitors
and others (i.e., on the website) and to partners and potential partners.



Increase recognition of partnership with The Amistad Center and other impactful partners.



Add additional elements to ongoing data collection to determine how visitors and program
participants are learning about the Wadsworth and CEI programming in particular. Use the
information to inform ongoing outreach efforts.

Continue Fostering Cultural Change at the Museum
 Continue fostering cultural change at the museum through increased awareness and
communication of CEI and related programming among Trustees, staff and volunteers to ensure
institution‐wide understanding of final evaluation findings including:


successfulness of CEI programs and their impact on overall visitation and diversity;



potential for the Connections Gallery to engage visitors; and



the need for continued attention to cultural change within the Museum.

 Continue efforts to effectively involve Trustees, volunteers and staff from all departments in
ongoing CEI work:


Provide information and talking points about CEI for all to share with various
constituents.



Clarify communications issues regarding CEI goals and the need for ongoing CEI work.
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APPENDIX

1. Survey instruments and details
2. Connections Gallery Reports (BEC)
3. Impact Planning Framework – Randi Korn & Associates (RK&A)
Additional Documents (available upon request)
4. CEI 2010‐2013 – YEAR 4 Report (includes a complete list of partners)
5. External Reports
MATRIX: Jan Tichy (WolfBrown Commissioned by NEA, 2012)
Community Arts Program Summative Report (Wizewich, 2013)
Museum on the Move Executive Summary 2012 (Heibling, University of Connecticut)
Museum on the Move Executive Summary 2013 (Gubbins, University of Connecticut)
Connections Gallery Summative Research (Wizewich, 2013)
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